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POLICY TITLE: Concurrent Planning Assessment
POLICY NUMBER:  
CODES

Georgia Code 15-11-58
Public Law 96-272 (Adoption Assistance and Child Welfare Act) and Public Law 105-89 (Adoption and Safe Families Act of 1997)
REQUIREMENT

The Division of Family and Children Services (DFCS) will assess all families whose children are placed in out of home care (DFCS custody) to determine the family’s suitability for concurrent planning services when the primary permanency goal is reunification with parents/caregivers. 

The assessment and determination for concurrent planning should occur within 30 calendar days of a child entering out of home care (DFCS custody). 
NOTE: Concurrent Planning involves working towards reunification goals while at the same time intensively and timely working towards an alternative permanency plan.

NOTE: Cases with court ordered non-reunification, are not suitable for concurrent planning services.
PROCEDURE

The Permanency SSCM will:

1. Assess the child and family’s suitability for Concurrent Planning Services. (See Practice Guidance for definition)
a. Thoroughly review all case information including: 

i. Interviews/Discussion with the family, and collaterals, 
ii. Historical case information as available, 
iii. Safety Assessment/Safety Plan,
iv. Family history, 

v. Family Assessment,
vi. Family Plans, 

vii. Risk Assessment/Reassessment,
viii. Reports from service providers, schools, medical providers, etc., 
ix. FTM (Initial Out of Home Care 3-9 days),  

x. Genogram
, 

xi. Ecomap
 (Family Network Diagram), 

xii. Comprehensive Child and Family Assessment (CCFA)
Note: If the CCFA is not completed prior to the 25-day FTM/MDT
, the SSCM must contact the CCFA provider to obtain pertinent information regarding the preliminary assessment and recommendations. 

xiii. Diligent Search, 

xiv. Recommendations from CPS/Family Preservation Services, obtained during the Case Transfer Staffing, including a review of the items from the Concurrent Planning Assessment Guide. (See Practice Guidance- Case Transfer Staffing)
b. Utilize the Concurrent Planning Assessment Guide
 during the case review and staffing with the Social Services Supervisor to determine the family’s suitability for Concurrent Planning Services. 
Note: The Guide must be utilized to direct the discussion with the supervisor regarding whether the case circumstances warrants concurrent planning services. The Guide can also assist in determining what critical information may be missing but is needed to make a decision regarding concurrent planning. In such cases, the SSCM should utilize the CCFA provider to gather needed information. 
2. Document the concurrent planning decision in GA Shines Contacts/Summaries Tab, within 72 hours. (See Practice Guidance)

PRACTICE GUIDANCE

Concurrent Planning

Concurrent Planning involves working towards reunification goals while at the same time intensively and timely working towards an alternative permanency plan. Concurrent rather than sequential planning efforts help to move children more quickly from out of home care to permanency. Concurrent planning requires early assessment of the families’ suitability and very specific permanency planning principles, including:

1. Redefining Success

2. Prognostic Assessment

3. Full Disclosure

4. Partnership Parenting

5. Family Centered Practice

6. Crisis and Time Limits as Motivators

7. Frequent and Constructive Parent-Child Visitation

8. Alternative Permanency Planning

9. Written Agreements, Timely Case Reviews and Thorough Documentation

10. Observable Behavior Change 

11. Legal/Social Work Collaboration

 (See Concurrent Planning Practice Handbook, Chapter 2, Concurrent Planning Principles)
Benefits of Concurrent Planning

1. Child placed in permanent home more quickly

2. Promotes parent, child and resource family interactions

3. Minimize negative impact for child separation and loss issues

4. Reduce number of foster care placements and relationship disruptions

5. Reduce child’s length of stay in foster care

6. Increase open adoptions

7. Improve long term adjustments of children 

8. Increase the continuity of family and sibling relationships

9. Promotes Family Centered Practice

a. Parents are engaged in decision making

b. Parents receive progress feedback

c. Promotes development of clinical assessments

d. Supports culturally competencies

10. Incorporates Family Team Meeting concepts
11. Develops support for parents as they work to make the changes required to succeed in completing case plan and identify options for a back-up plan.
Early Assessment/Identification for Concurrent Planning
A thorough and assessment of the case is critical to establishing the foundation for a solid concurrent planning process. Therefore, information gathered before a child enters out of home care can make a significant difference in determining early the likelihood of reunification and identification of alternate permanency options.  When a SSCM receives a new case, it is important for them to understand the context in which the child and family lives in order to develop an individualized Family Case Plan to ensure safety, wellbeing and timely permanency. 
While all families with children who are in out of home care with a permanency plan of reunification, should be assessed for concurrent planning services, not all will be suitable. The family must meet certain criteria. Use of the Concurrent Planning Assessment Guide in conjunction with a thorough review of the families’ history and circumstances, will assist in determining the cases which are most appropriate for concurrent planning. When the families’ circumstances indicate poor prognosis for early reunification, then concurrent planning should be considered.  Critical Questions when identifying families suitable for concurrent planning services include:
1. What brought the child into out of home care?

2. Will the family benefit from reunification services?

3. What is the likelihood of reunification?

4. Is there a need for an alternate permanency plan?

(See Concurrent Planning Practice Handbook, Chapter 3, Identifying Children Appropriate for Concurrent Planning)
Note: There may be cases that meet the criteria for concurrent planning, however based on the circumstances; the family may not be suitable for concurrent planning due to judicial determination that reasonable efforts to reunite the family are not required.
Genogram 

A Genogram is a pictorial display of a person's family relationships and family history which allows the user to visualize hereditary patterns and psychological factors that punctuate relationships. It can be used to identify repetitive patterns of behavior and to recognize hereditary tendencies. (Genograms: Assessment and Intervention, Monica McGoldrick and Randy Gerson, 1985)
Genograms are great tools for assessing family dynamics and how families’ interact and cope. They assist the worker in assessing the families’ strengths and needs. Additionally, they can be helpful in demonstrating familial patterns of interactions to facilitate insight development, necessary for change to occur.

Ecomap

An Eco-map is a graphical representation that shows all of the systems at play in an individual's life. The ecological maps, or ecomaps, were developed as a means of depicting the ecological system that encompasses a family or individual (Hartman, 1995). The eco-map is useful for identifying the families’ pattern of help-seeking, assessing whether these systems are useful and how they can assist in meeting identified needs.  
CCFA Provider Information

The SSCM must ensure ongoing communication with the CCFA provider during the CCFA process, to ensure that they are provided with up to date information when making recommendations regarding the most suitable permanency plan/concurrent plan for the family, and when working with the family to develop the Family Case Plan.
Concurrent Planning Assessment Guide

When assessing a family’s suitability for concurrent planning services, the Concurrent Planning Assessment Guide is used to target the specific strengths and needs of the family. All case information should be thoroughly reviewed. Supervisors and Case Managers should review the guide together to determine whether a family is appropriate for these services. The guide provides specific indicators for early reunification and indicators of poor prognosis for reunification. The guide is not a form. It should be used to focus on key issues after reviewing case information to make an informed decision regarding whether concurrent planning is appropriate. The Guide can also target information that is needed to facilitate decision making. In cases where it has been determined that additional information is needed, the SSCM should contact the CCFA provider to ensure this needed information is included in the CCFA. 
The Concurrent Planning Assessment Guide should be utilized:

1. When CPS or Family Preservation Services determines a child will be placed in out of home care, 

2. Within the first 30 days of a child entering out of home care. 

Periodic use of the Concurrent Planning Assessment Guide should take place throughout the life of a case, when the case is initially determined that the family is not suitable for concurrent planning services. This may be:
1. When new information is obtained which indicates poor prognosis for reunification, and 

2. When the families’ circumstances change. 

(See Concurrent Planning Practice Handbook, Chapter 3, Identifying Children Appropriate for Concurrent Planning, and; Appendix A, Concurrent Planning Assessment Guide,)

Case Transfer Staffing

Cases that are transferred from CPS Assessment or Family Preservation Services to Permanency (Placement) require a transfer staffing to be held prior to the transfer of the case and before the 25 Day FTM/MDT. The staffing should be held by the 14th day of the child entering out of home care. During the staffing, the CPS or Family Preservation Services staff will discuss recommendations for permanency options with the Placement staff. These recommendations will be based on their assessment and interaction with the family. They will provide recommendations to Permanency staff regarding the family’s suitability for concurrent planning, based on their   screening using the Concurrent Planning Assessment Guide. The staffing should facilitate mutual decision making by CPS and Permanency Staff regarding the permanency goals whenever possible. (See CPS Assessment and Family Preservation Services Policy for additional information regarding the requirements of the staffing

Documentation of Concurrent Planning Recommendation/Decision

Critical to concurrent planning is ensuring meticulous documentation of all aspects of the case. The concurrent planning assessment and decision must be documented in the Contacts/Summaries Tab for each child. The narrative should include the following:
1. Involvement of the family (who and how) in the decision-making process,
2. The primary plan of reunification and which alternative permanency plan was chosen,
3. Reasons why concurrent planning was selected or not selected. Ensure that this is in line with case information and indicators from the Concurrent Planning Assessment Guide. Ensure specific case information is documented to indicate why this family is suitable/not suitable for concurrent planning services.
4. Next Steps in moving forward with the concurrent plan.
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