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Chattahoochee Judicial Circuit Justice for Children Summit ~ October 29, 2009 ~ Tear Sheet/Group Exercise Notes

Challenges:

· Caseworkers overloaded – not able to prepare for court
· Lack of local foster care placements
· Changes in customer service, turnover rates
· Difficult to understand legal timeframes and terminology
· Need funding for child attorneys, parent attorneys and GALs.
· Getting the message out about the need and the process
· Need services and placement for older youth

· Foster parents are not heard in court, consistently
· Growing complexity of social issues that families face
· One issue may be identified initially and many others emerge over time

· Laws/Policies/ Children’s needs – not matching up
· Need for multi-agency/stakeholder collaboration
· Efficiency of the court process

· Schools not addressing needs of foster youth

· Not enough notice to parties for hearings and staffing

· Placement stability and education stability

· Coordination of services across stateliness

· Assessments versus placement changes

· Addressing needs of crossover youth (DJJ vs DFCS)

· Increase resources to train foster families to better prepare them for challenges

· Remember “What is best for the child?”

· Sometimes the answer to that questions goes against the process

· Need more homes for sibling groups

· More resources for youth

· Need clothing and personal items

· Better communication with families to identify resources, get youth home (Front End Loading)

· Strengthen families so children  can return home

Strengths
· Inter-agency/stakeholder collaboration
· All are working toward permanency for youth

· Very  strong panel and CASA (Muscogee)

· Working to expand to other counties

· Increase in community involvement
· Increase in collaborative interaction between parents and DFCS

· CASA works with all parties 
· Youth, parents, foster parents, etc.
· Approachable and caring judges
· Open communication with juvenile court

· Networking between all parties

· Focus on child’s best interest

· Better translation of state initiatives through local level

· Strong child advocate attorney

· Entire DFCS has one goal:  Safe and thriving children with forever families sooner

· Bringing the human element to work 

· Caring and compassionate county director


