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Bell-Forsyth Judicial Circuit Justice for Children Summit ~ September 18, 2009 ~ Tear Sheet/Group Exercise Notes

Strengths:

· Caring about the children we serve
· Judge Jackson
· Collaboration between stakeholders
· Including the schools
· Advocates for children
· Community volunteers

· District Attorney’s Office
· Support for foster families group (SAFFT)
· “Project Pathfinder”
· Supporting sexually at-risk youth

· Dedicated DFCS team

· Stakeholder being creative, thinking outside the box

· Jesse’s House and the Lodge (Shelter care)

· Frequent court reviews

· At-risk children’s committee

· Court staff and resources

· Stakeholder longevity

Challenges

· Lack of local community foster homes

· Funding for everything

· Role of child attorney

· funding

· Being low court on the totem pole

· Cultural awareness

· Diversity in the profession

· DFCS Funding
· Staff
· Training

· Resources

· Public relations to elected officials 
· Engaging them in our work
· Older youth in care
· Nothing to do during downtime (summers)

· Transportation

· Awareness about child welfare in community

· Politics

· Role of LCSW/Caseworkers

· Safe-place” for families to meet

· Need for centralized inventory of resources

· How to get the word out to new stakeholders

· Misconception of living in “wealthy” county

· High turnover rate in some agencies

· While a strength, still a divide in stakeholder (multi-agency) collaboration

· More holistic approach needed


