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CIP, DFCS, OCA 

 Collaborative Meeting
11/16/09
Agenda:

Christopher Church, Michelle Barclay, Melisa Carter. Colleen Mousinho, Susan Denney,

Isabel Blanco

I.  Open discussion (additional topics to be discussed)

Isabel Blanco

II. Judicial Summits/ Cold Case Reviews



Michelle Barclay

CPRS is being managed by Chris Church now…data is getting better but not in all areas.  The training winks are available.  Colleen will do a SHINES spot light as well as get ETS to post the links so others can access.  The biggest issue is the visitation not posting over.  Chattahoochee circuit has recently begun utilizing the CPRS process and expressed concerns regarding the lack of visitation plans coming over to the court.

Conference in Austin went well.  Highlighted at the conference was the Cold Case file and merging the Permanency Roundtables resonated well with the audience.  Kirsten presented to the Master Practitioner recently.  A lot of engagement is occurring in the local area.  In the Cold Case file review there is still a lot of information missing.  

Wade…Goshen Valley Ranch…legal orphan…file great…considering change of permanency plan from adoption to APPLA.  Child is hesitant has had 1 prior dissolution, 2 other placements disrupted before adoption finalized.  Child’s birth sister remains with the original adoptive family….has twin siblings adopted by another couple…Wade wants to age out…honor student…does not know his CASA or Child Advocate.  Child does not attend Court.  Child after having adoption counseling now wants to be adopted, reconnect with birth family if possible.
Laurel Heights 12 year old legal orphan Cobb County.  Sexual molestation case.  Long list of meds.  Casemanager expressed concerns to the fellow reviewing the case regarding child being so medicated.  Refer child too Dr. Brenzell….Toni Brown 1997.  Casemanager new case should be with a veteran…..Carmen Nance…  

OCA will assist in the interviewing of other identified children on their court interaction, CASA and GALs.  Master Practitioner……Motion to the Superior Court to unseal Wade’s records to allow him to find his family.  

Contracts are being changed for providers to include ILP clause in every child 14 and older.  Financial incentives to providers are included in contracts to get children to lasting permanency.  Work with Mental is a priority for the state at this time.  

III. CIP Updates & Concerns





Michelle Barclay

SAAG meeting.  Shalene and Elizabeth Williamson and Tom Rawlins.  Supreme Court set standards for attorney performance.  Elizabeth Williamson will begin attending the meeting.
Newton County asked David Kelly to follow up on what is going on.  Rachel was abrupt and came across as hostile and negative.  CASA and MH offered to assist with ILP needs and County Director was resistant to assistance.

December 4th Summitt….Floyd County Judge Pape.
Retreat Cold Case Presentation.  Isabel will be in attendance.  December 1, 2009.  

IV. Child Advocate Updates & Concerns



Melissa Carter

State team on the recent safe reduction meeting.  Panel specific to Roundtables.  Good back in strategy.  Cold case information shared.  

     Policy Development groups regarding safety resource and runaway workgroups.

     Diversion workgroup

V.  DFCS Concerns






Isabel Blanco

Child Placement Conference State sending 33 staff to the Child Placement Conference.  CIP has sponsored up to 35 positions for the agency.
November G Meeting  All set for G meeting.   Ashley and Andy.  Predicitive Indicators
Guardianship.  Isabel would like to develop a work group to look at our Guardianship policies/practice.  Request Michelle and Melissa to put a group together to discuss legal issues for guardianship…what is permissible and “doable” to recommend to families related to probation court guardianship.  What is the Judge’s position related to the agency and guardianship through the probate court?  Judge Key expressed concerns to Michelle recently indicating he felt the Courts were left out of the loop….   Melissa indicated education for both the agency and the courts is a needed item around guardianship.  Juvenile Courts may not have realized the Guardianship through Probate Court was temp until the last couple of years and that the child’s permanency was not long-term.
VI. Progress on action plans from previous meeting

     Vivian file an open records request for the data information (which data)
.

     Gwinnett Cold Case File Review
Personal service contract break up the scope of service….5,000 and 5,000
VII. Next Steps and Action Plans


