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Innovation Zones Risk Assessment Implementation Plan

The trigger for the implementation of risk assessment is based on a single event: when the county completes the training.
Each innovation zone will be trained in risk assessment. After training, the county will be expected to begin implementing the risk assessment tools and practice they learned in training.  In the meantime, starting December 1st counties need to identify “super users” such as Supervisors and Field Program Specialists who will provide support for the case management staff.  This will include teaching critical thinking skills relating to assessing safety and risk to children and families not only during case staffings in the office, but also field responses with case managers in order to model critical thinking and engagement behaviors. Also, engage with your stakeholders around the implementation of this practice, including informing Juvenile Court staff and private providers about the upcoming training and the importance of their support.  

	County
	Training Dates
	Begin Implementation Process

	Brantley
	January 2010
	February 1, 2010

	Catoosa
	January 2010
	February 1, 2010

	Fulton
	Jan-March 2010
	March 2010

	Muscogee
	February 2010


	March 1, 2010

	Richmond
	February 2010


	March 1, 2010

	Walton


	January 2010
	February 1, 2010


The primary aspects of risk assessment are:

1. Begin the process with new and existing family cases
2. Complete a comprehensive assessment on families involved with Investigations, Family Preservation and Foster Care
3.  Re-assess families throughout the life of the case, particularly at critical points of a case, such as case closure, prior to reunification, Family Team meetings, and court proceedings.
4.  Engage the family during the assessments.  
The following are necessary components of risk assessment:

· Assessment 
· Critical Thinking skills during Gathering information phase, Analyzing information phase and Evaluation phase

· Investigations, Family Preservation and Foster Care will be assessing and re-assessing safety threats in the biological parent’s home, future risks of harm, parental protective capacities and measure of behavioral changes to decrease safety and risk factors.
· Diligent Search for absent parents/maternal and paternal relatives
· Service provision 

All social services staff within each innovation zone should be trained by March 2010.  The number of classes offered in each county will depend on the number of staff.  Additional technical assistance in the form of conference calls will be provided.  

For additional questions or technical support, please contact De De Artis at dlartis@dhr.state.ga.us.

