
FULTON COUNTY FAMILY CENTERED PRACTICE TRAINING
DAY 1

TIME DISCUSSION TOPIC FACILITATOR

8:30 AM - 8:45 AM Registration, Ice Breaker

8:45 AM - 9:15 AM Welcome/Introductions Dannette Smith
Fulton County DFCS Vision Dannette Smith
Purpose/Goals of FCPM Boot Camp Dannette Smith

9:20 AM- 11:00 AM Family Centered Practice Defined De De Artis
Core Values of FCP-Values in Action De De Artis
Skillful and Critical Conversations De De Artis
CFSR and Family Centered Practice De De Artis
Principals of FCP De De Artis
Compare: FCP Vs. Conventional Practice De De Artis

11:00 AM - 11:10 AM Break

11:10 AM - 12:40 PM Desired Outcomes using FCP De De Artis
Quality Screenings De De Artis
Role Play--Intake De De Artis

12:40 PM - 1:10 PM Lunch

1:15 PM - 2:10 PM SHINES at Intake SHINES
Engagement: Dannette Smith/De De Artis
Defined Dannette Smith/De De Artis
Benefits of Engagement Dannette Smith/De De Artis
Engagement of Fathers Dannette Smith/De De Artis
Engagement of Incarcerated Parents Dannette Smith/De De Artis

2:10 PM - 3:30 PM Activity/Role Play Group

3:30 PM - 4:15 PM WRAP UP/ GROUP FEEDBACK De De Artis
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DAY 2

TIME DISCUSSION TOPIC FACILITATOR

8:30 AM - 8:45AM Review from Day 1 De De Artis

8:45 AM - 10:00 AM Comprenhensive Assessments: De De Artis
Change Management De De Artis
Comprehensive Assessments and Family Centered Practice De De Artis
Family Functioning Assessment Policies De De Artis

10:00 AM - 11:00 AM Using Critical Thinking during Comprehensive Assessments De De Artis

11:00 AM - 11:10 AM Break

11:10 AM - 12:40 PM Looking at the Family Functioning Assessment Tools De De Artis
Gathering Quality Data for a Comprehensive Assessment De De Artis

12:40 PM - 1:10 PM Lunch

1:10 PM - 2:15 PM Gathering Quality Data for a Comprehensive Assessment De De Artis
Introduction of Case Study for remainder of Training De De Artis
Present Danger Threats (Safety)

2:15 PM -  2:30 PM Break

2:30 PM -  4:00 PM Caregiver Protective Capacities De De Artis
SHINES in INV; FP; FC SHINES

4:15 PM - 4:30 PM WRAP UP/ GROUP FEEDBACK De De Artis
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DAY 3

TIME DISCUSSION TOPIC FACILITATOR

8:30 AM - 8:45AM Review from Day 2 De De Artis

8:45 AM - 9:45 AM Case Planning/Concurrent Planning De De Artis
Nuts and Bolts of Concurrent Planning De De Artis

9:45 AM - 11:00AM Prognostic Assessment De De Artis

11:00 AM - 11:10 AM Break

11:10 AM - 12:30 PM Full Disclosure De De Artis

12:30 PM - 1:00 PM Lunch

1:00 PM - 2:15 PM Developing the Concurrent Plan De De Artis

2:15 PM - 2:45 PM Break

2:45 PM - 3:45 PM Engaging Resource Parents De De Artis

3:45 PM - 4:15 PM SHINES -Concurrent Planning SHINES

4:15 PM - 4:30 PM Transfer of Learning De De Artis
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DAY 4

TIME DISCUSSION TOPIC FACILITATOR

8:30 AM - 10:00 AM Review Transfer of Learning De De Artis

10:00 AM - 10:45AM Family Team Meetings Montaniesh Smith

10:45 AM - 11:00 AM Break

11:00 AM - 11:40 PM Documenting Family Team Meetings in SHINES SHINES

11:45 AM - 12:30 PM Transitioning from DFCS
ILP -- FCP Planning

12:30 PM - 1:00 PM Lunch

1:00 PM - 1:45 PM Documenting ILP services in SHINES SHNES

1:45 PM - 2:30 PM Case Closure Readiness De De Artis

2:30 PM - 2:45 PM Break

2:45 PM - 4:15 PM Legal
Providing Court Testimony Menelik Alleynene
Court Reports Menelik Alleynene
Knowing your SAAGs Alice Marie Hutchison

4:15 PM - 4:30 PM WRAP UP/ GROUP FEEDBACK
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DAY 5

TIME DISCUSSION TOPIC FACILITATOR

8:30 AM - 8:45 AM Review from Day 4 De De Artis

8:45 AM - 9:45 AM Panel Reviews Richard Maynard
Documenting Legal Actions in SHINES SHINES

9:45 AM - 10:00 AM Break

10:00 AM-11:30 AM HIPPA Menelik Alleynene

11:30 AM  - 12:15 PM Supervision Dannette Smith

12:15 PM - 12:45 PM Lunch

12:45 PM - 2:00 PM Supervision Dannette Smith

2:00 PM - 2:15 PM Break

2:15 PM - 3:30 PM GRADUATION

3:30 PM - 4:00 PM WRAP UP/ GROUP FEEDBACK Dannette Smith/De De Artis
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