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Initiation of Family-Centered Practice in Georgia DFCS Innovation Zones


Status as of December 2009


	County
	Training
	Community Preparations

	
	
	Foster Parents and Placement Providers
	Service Providers
	Juvenile Justice System (courts, attorneys, DJJ)  
	Other Community Partners

	Brantley
	1. FCPM – trained 80% of 10 staff, including County Director.  Additional training is scheduled for January 12, 14-15, 19 and 21 and February 17-18.
2. Concurrent Planning – scheduled for February 8-9 and 11-12, 2010

3. Risk Assessment – scheduled for January 13-15 and 20-22, 2010


	Met with foster parents in three different meetings that started in July 2009 regarding family centered practice and how the way we do the work will be different and they processed their role in regards to the foster parent piece and working with birth families. Very positive responses from the majority of the foster parents.


	Being a rural county - Brantley does not have that many providers that work directly with our families - but our main provider actually went to one of the learning sessions - we keep him informed regarding what is going on with Family Centered Practice.  I have informed local community partners regarding family centered practice regarding where Brantley is on a monthly basis at Family Connections meetings and at our local monthly Promises To Children council meetings. Promises to Children Council meetings includes - school - mental health, DJJ, law enforcement, Child Advocacy Center, Health Department and our District Attorney attends these meetings. Social Services Supervisor and myself conducted a training did a training with all the school counselors when school started back regarding Intake and screening because we get a lot of our reports from the school.  


	Judge and SAAG Meeting - Brantley had a lunch meeting with our only Judge that covers our county and all the DFCS attorneys including SAAG - guardian at litem - and also the attorney's that the court appoints for parents - to inform them regarding Family Centered Practice and we keyed in on Concurrent planning - because that was where we were stuck - Judge has come around and we actually now have a case that he approved for us to work with the family regarding concurrent planning.
	

	Catoosa
	1. FCPM – trained 88% of 26 staff, including County Director.  Additional training is scheduled for January 12, 14-15, 19 and 21 and February 17-18.
2. Concurrent Planning – scheduled for February 3-4 and 8-9, 2010

3. Risk Assessment – scheduled for January 20-22 and 27-29, 2010


	County Director and staff have made presentations and had on-on-one meetings with foster parents.
	County Director and staff have made presentations and had on-on-one meetings with the following:

· LIPT team

· Local mental health provider

In addition, principles and practice have been emailed to Med First.
	County Director and staff have made presentations and had on-on-one meetings with the following:

· Juvenile Court

· Some CASA

· SAAG

· Some guardians ad litem

In addition, principles and practice have been emailed to court and CASA.

Future presentations are scheduled with CASA, the SAAGs and the Court system.


	County Director and staff have made presentations and had on-on-one meetings with the following:

· ProFamily

· Local school representatives

· Family Collaborative

· Local collaborative community meeting/summit, which included DJJ, MH, communities and schools

In addition, principles and practice have been emailed to:

· Family Menders

· Schools



	Fulton
	1. FCPM – trained 86% of 225 staff, including County Director.

(All but 31 of 225 staff active as a case manager or supervisor in social services; the 31 include staff on family, medical or military leave and new hires.)

See attached Fulton County training calendar for schedule of additional FCPM, training as well as concurrent planning and risk assessment training. 


	Developed protocols and has MOUs with the following:

· CCFA/CCI/CPA and group home providers

Engages families in safety plans and case plans through following venues:

· Family Team Meetings

· Permanency Roundtables

· Juvenile Court hearings

· Citizen Panel Reviews

· MDT meetings

· Visitation Centers
	Developed protocols and has MOUs with the following:

· Department of Behavioral Health and Developmental Disabilities

·  Children’s Healthcare of Atlanta

· Fulton County Public Health and Wellness

· Stinson and Associates Consulting (Social Security Administration)

· Independent Living Program

· Youth Villages Counseling Agency
	Developed protocols and has MOUs with the following:

· Atlanta Police Dept.

· Fulton Co. District Attorney’s Office

· Fulton County Juvenile Court

· Department of Juvenile Justice

· The Georgia Center for Child Advocacy
	Developed protocols and has MOUs with the following:

· Atlanta Public Schools

· Fulton County Schools

· Fulton County Child Support Enforcement Office

· Atlanta Housing Authority

· Office of Family Independence

· Clark Atlanta University

· Weed and Seed Program

· The Center for Working Families

Will be partnering with the faith-based community to develop visitation centers

	Muscogee
	1. FCPM – trained 67% of 70 staff, including County Director.  Additional training is scheduled for January 12, 14-15, 19 and 21 and February 17-18.
2. Concurrent Planning – scheduled for January 21-22, 25-26, and 27-28, 2010

3. Risk Assessment – scheduled for February 2-4, 10-12 and 17-19, 2010


	Held a meeting with the Foster Parent Association to discuss the FCPM. A pre-post survey was administered to gauge foster parents’ willingness to serve as resource or partnership parents. 

County implemented a recruitment campaign for partnership/resource parenting.  As a result interest increased.  Billboards were placed throughout the city.  Following billboard ads, new ads were placed on public transportation.

 

In partnership with a local TV channel , children free for adoption are featured on "Family Focus,” a weekly program (aired on Wednesdays on WTVM Channel 9).


	Met with all providers to discuss FCPM and the need for the agency and providers to work closely together to ensure that the needs of children and families are met. Also spoke with providers about the quality of services they provide.

Developed two visitation centers in  local churches to increase visitation with parents, children and siblings.

 

Entered into partnership with Big Brothers/Big Sisters to pilot a program targeting children aging out of foster care.


	Met with Juvenile Court Judge Warner Kennon, SAAG and guardian ad litem on current planning and agency’s desire to expedite permanency.

County office staff met (8/19/09) with the coordinator of the Citizens Panel Review committee as well as the Juvenile Court Judge and other members of the court.  In attendance from Muscogee DFCS: 

· County Director

· Program Director
· Social Services Supervisor for Permanency
·  5 Permanency Case Managers
The concepts of family-centered practice and concurrent planning were well received. Participants agreed that ongoing training regarding the FCPM with various panel members would be a good idea, and county staff agreed to assist with this training as requested.  Other ideas on working with families for the best possible outcomes were discussed.

Conducted a training for CASA recruits on FCPM.
	Muscogee County held a community forum to kick off its FCPM. (As attendees entered, the song "We are Family" was playing.)  In attendance were the following:

· Law enforcement
· City Manager
·  Family Connections,
· City of Columbus
· Social Services and Office of Family Independence providers
· Foster parents
· Faith organizations
·  Medical providers
· Judicial and SAAG representatives
· County DFCS Board Members 
County Director spoke on CFSR indicators and the benefits of transitioning from a traditional child welfare model to a family strengths-based model would improve partnerships with families. 

Guest speaker Linda Jewell Morgan of Casey Family Programs spoke on Georgia’s progress in exiting children from care utilizing permanency roundtables.  

As the result of the meeting, DFCS was granted access to the local government access channel to speak regularly on family-centered practice, and Casey Family Programs committed to helping the County with permanency outcomes or as needed. 

County Director was featured on government access channel speaking on FCPM.

Program Director conducted a FCPM training for new citizen review panel volunteers.

	Richmond
	1. FCPM – trained 47% of 64 staff, including Regional and County Directors.  Additional training is scheduled for January 12, 14-15, 19 and 21 and February 17-18.

2. Concurrent Planning – scheduled for January 11-12, 13-14, and 19-20, 2010

3. Risk Assessment – scheduled for February 2-4, 9-11 and 16-18, 2010


	Met in August with veteran foster parents and introduced them to the FCPM and current planning.  Also discussed the agency's move to Partnership Parenting, Resource Parents and Adoptive Parents.

 
	
	Followed up community forum with judges by sending them a packet with information on FCPM and concurrent planning.  
	In September Richmond county held a community forum to introduce the the FCPM. Judges, SAAGS, providers, foster parents and school social workers attended.  The following areas were discussed:

· FCPM

· Working with fathers

· Pathways to permanency

· Concurrent planning

There was an excellent community turn-out, with much participation.   No SAAGs attended and only one of Richmond's judges attended.



	Walton
	1. FCPM – trained 89% of 28 staff, including County Director. Additional training is scheduled for January 12, 14-15, 19 and 21 and February 17-18.
2. Concurrent Planning – scheduled for February 15-16, and 17-18, 2010

3. Risk Assessment – scheduled for January 12-14 and 26-28, 2010
	Held a county panel with foster parents and followed up with discussions at monthly foster parent association meetings and individual conversations with the DFCS Resource Development staff to discuss the changes taking place and to help foster parents become more comfortable with the practice changes. 
The County Director was also part of a regional boot camp panel where the FCPM was discussed with foster parents from across the region. A panel of DFCS workers, a birth mother, foster parents, and providers talked about the changes and how they benefit children/parents. The panel went very well; having a birth parent participate made a huge difference compared to the previous panel discussion. 


	The County Director has spoken with all of its major Homestead, Parent Aid, CCFA, and free community providers to educate them about FCP and the agency’s new initiatives. 
Walton also has a visitation center that helps foster parents; spoke with center and plan to follow up with future conversations as well.  
Some providers are participating in the innovation zone values testing and are posting on the innovation zone Google group. 


	Walton County met with its judge concerning family-centered practice to describe some of the changes involved. He has always been very pro parent /child, so he does not have an issue at all with the changes underway.  


	The local Board of Education director is on the agency’s local board and has been apprised of the changes in practice and vision as it relates to family-centered practice. She has been asked to share information with the individual schools about this changing practice.
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