
9/28/2009

1

The Road to OPI

Current x to y  Regional goals based on established baselines are as follows:

Increase paternal involvement in CPS Family Team Meetings from 40% to 
45% by June 30, 2009

Increase paternal involvement in Permanency FTMs from 19% to 25% by 
June 30 2009June 30, 2009

Increase Outstanding Paternal Involvement (OPI) in FPS cases from 43% 
to 48% by June 30, 2009

Increase OPI In Permanency caseloads from 25% to 30% by June 30, 2009

Number of children in Permanency OPI caseloads will decrease by 15% 
by June 30, 2009

Number of children in FPS OPI Caseloads will decrease by 20% by June 
30, 2009
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Goal: Increase Outstanding Paternal Involvement (OPI) in FPS from 43% to 48% by June 30, 2009
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Source: Monthly OPI Supervisory Reports

Reg 16 Permanency OPI July 1, 2008-June 30,2009
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Goal: Increase Outstanding Paternal Involvement (OPI) in Permanency from 25% to 30% by June 30, 2009
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Reg 16 Number of Children on FPS Caseloads 
Baseline-June 30, 2009
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Goal: Number of children in FPS OPI Caseloads will decrease by 20% by June 30, 2009

28.86% decrease
Goal achieved!
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Source: Monthly OPI Supervisory Reports

Reg 16 Number of Children on OPI Permanency Caseloads 
Baseline-June 30, 2009

463

443 448

507

450

500

550

Goal: Number of children in Permanency OPI caseloads will decrease by 15% by June 30, 2009

19.72% decrease
Goal Achieved!
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Source: Monthly OPI Supervisory Reports

Region 16 % of Fathers Participating in FTMs in Fam Pres Cases
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Goal: Increase paternal involvement in CPS Family Team Meetings from 40% to 45% by June 30, 2009

Goal achieved!
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Source: Monthly County FTM Reports
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Regioi 16 % of Fathers Participating in FTMs in Permanency Cases
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Goal: Increase paternal involvement in Permanency FTMs from 19% to 25% by June 30, 2009

**Insufficient data
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