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Estimated DFCS Staff Positions, Roles, Level of Effort

For Expansion of the Foster Family Retention Prototype to Other DFCS Regions

Assumptions

1.   A public/private partnership will enhance the foster care system by:

· Engaging formal and informal community partners including families in improving outcomes for foster families and children in their care.

· Increasing and coordinating funds to support foster families and children in their care.

· Contributing to achieving critical outcomes with regard to CFSR (permanency and safety), Kenny A. and DHR/DFCS WIG  (reduce incidents that lead to serious injury and death).

2. Nonprofit foster family support efforts are more effective in retaining foster families when both foster families and DFCS staff buy-in and are engaged in planning, execution and ongoing evaluation of quality of effort and results. 

       
[Increased retention of foster families in the public system is directly related to a positive relationship between foster families and DFCS staff.]

3. Joint and shared leadership and accountability is essential at multiple and linked organizational levels in the child welfare system. 


[Foster care budget, policy and practice decisions occur at the state, region and county levels in response to federal and state mandates.  Therefore, public decision makers at the 
state, region and county levels need to have a shared understanding of and commitment to the public/private partnership core principles, common results and indicators, 

selected strategies and funding mechanisms.  This shared commitment occurs through ongoing dialogue and through implementing, evaluating and continual updating a 
shared plan of action.]

4. The positions, roles and level of effort anticipates the following going forward:

· Structure:  a state Core Team to steer the state-wide effort and sustain a public/nonprofit collaborative partnership;  A Regional Design Team to design, steer and evaluate implementation in the counties;  and County workgroups to guide, manage and use evaluation findings for implementation and to enhance community engagement.

· The level of effort is a based on an average time over a year.  It allows for more time spent during the first months of planning and start-up and then evening out over the year.  Level of effort includes time spent in meetings, events and other related activities.

· Level of effort does not include travel time

Region 17 and 15 Experience – Key Points

· The positions below represent the general categories of staff who have participated in EMBRACE and the level of effort required at the county and region levels.  

· At the county level, participating staff have varied according to size of county.  1)  All counties included RD and placement staff at some level.  The involvement of placement staff has grown as the need for coordination has become more apparent to RD and supervisory staff.  The buy-in of placement staff has been essential in order for FPLs to be notified of new placements with foster parents so that the FPL can reach out to the foster parent within the first 24 hours of placement.  Foster parents have welcomed this support and DFCS staff have found it to cut down on the miscommunication that so often occurs around the time of placement.  2) Cobb and Gwinnett have volunteer coordinators – both have worked with the FPLs to coordinate and avoid redundancy of community asks for support and to identify resources for foster parents.  

· Participation of region level staff was primarily in support of county level implementation and ensuring cross county coordination. Regional staff developed with county staff and FPLs protocols for implementing the natural helper strategy.  The Regional Director interacted with state policy makers as needed to facilitate strategy implementation and foster parent support.

· The POC role is pivotal and the staff (position) assigned this role has varied from county to county.  Generally, staff in the RD supervisor position have been most vested in the POC role.  The POC needs clear and strong support from their supervisor(s) and the county director to successfully fulfill this role in a way that facilitates a partnership with the FPL and EMBRACE and that nourishes a positive relationship between foster parents and DFCS (RD, Placement, CPS and DFCS leadership).  

· In both Regions a consistent regional staff person (appointed or informal), not the regional director, is important.  This person in both regions has 1) ensured follow up of county issues that need regional attention; 2) seen/lead internal coordination of practice across counties; 3) and challenged (in county workgroup and regional meetings) internal county practice that was more habitual and that did not support foster parents.  

	
	County Positions
	Region Positions
	State Positions

	
	County DFCS Director
	RD Supervisor 
	Administrator over Placement
	RD Case Manager
	Regional DFCS Director
	Lead Field Program Specialist for Social Services
	State DFCS Policy/Program / CFSR Point of Contact
	State DHR/DFCS Contract & Partnership POC

	County 

Level of Effort
	Role: Leadership for 

Implementation

4-6 hours/mo
	Role: attend Co. workgroup mtgs; facilitate & manage responses in support to foster parent retention needs.

6 hrs/mo

+POC:12-20h/m
	Role:  attend Co. workgroup mtgs; facilitate & manage responses in support to foster parent

Retention needs. 

4-6hrs /mo;

+POC: 12-20h/m
	Role: attend Co. workgroup mtgs.; 

Facilitate responses in support of foster parent retention needs.

10hrs/mo; 

+POC 12-20 h/m
	
	Role: attend Co. Workgroup mtgs.

Depends on # of county workgroup mtgs in a mo.

2-4 hrs/mo
	
	

	
	
	Point of Contact (POC) 1 per county:  Role: attend Co. work group mtgs; liaison w/ FPL; facilitate internal DFCS connections & responses to relevant foster parent needs for support.  This role may be filled by any of the above positions, (a local choice), and will increase the level of effort of that position to 12-20hours per month.
	
	
	
	

	Region

Level of Effort
	Role: Leadership for design & steering initiative

2 hrs / mo.
	Role: Attend RDT meetings

2 hrs/mo
	Role: Attend RDT mtgs;  

2 -4 hr/mo
	
	Role: attend RDT mtgs; leadership for design & steering of retention initiative; serve as liaison w/state DFCS.

2hrs/mo.
	Role: attend RDT mtgs; facilitate, manage region-wide issues related to retention,e.g. regional natural helper protocol; assist in selecting FPLs

2-4 hrs /mo
	Role: attend RDT mtgs as needed.

6- 8 hrs/yr
	Role:  attend RDT mtgs as needed.

6-8 hrs/yr

	State 

Level of Effort
	
	
	
	
	
	
	Role:  attend,  convene state Core Team mtgs.; facilitate, manage state level policy issues related to planning & implementing the initiative & supporting CFSR goals

4-6 hrs/mo
	Role: Provide internal leadership & connection; facilitate, manage partnership w/ nonprofit; attend/convene Core Team mtgs; manage contract w/ nonprofit. 

4-8 hrs /mo.

	Totals 

Levels of Effort
	6-8hr/mo = 72-96hrs/yr
	8-28h/mo=

96-336hrs/yr
	6-10/mo = 72-120 hrs/yr (does not include POC)
	10hrs/mo = 120 hrs/yr

(does not include POC)
	2hrs/mo = 24 hrs/yr
	4-8hrs/mo = 48-96h/yr
	48-72 hrs/yr
	48-96h/yr
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