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Foster parent retention services in Region 17 

· Monthly county work group meetings were conducted, retention data reviewed; progress on enhancements discussed and ongoing course corrections decided. 
· 100% of foster parents have been contacted via mass communications (newsletters, email, calling post, website postings). Approximately 65% of all foster families have been in contact with a Foster Parent Liaison (FPL) regarding specific issues related to fostering (e.g. reimbursement, child placement, training, DFCS staff, training and events).  The FPL is able to handle approximately 90% of contacts; approximately 10% require DFCS staff response.
· Services - See Enhancements  
Foster parent retention services in Region 15 using Replication Model.

· Monthly county workgroup meetings were conducted, retention data reviewed; establishing strategy enhancement priorities and roles began.
· 100% of foster parents have been contacted via mass communications (newsletters, emails, website).  Approximately 80% of all foster families have been in contact with a FPL regarding specific issues related to fostering for similar reasons as in Region 17.  
· Services – see Enhancements
Implementation of Enhancements – see attached Region 17 & 15 summaries and combined Jan-June summary.

Retention goals for Region 17 – 

· 6 months- 90%  (will be reported by July 31, 2009)

· 10months – 85%
· 12 month – 80%
Retention goals for Region 15  - agreed upon at April 2nd Regional Team meeting

· 4 months – 88%  (will be reported by July 31, 2009)
· 6 months – 82%
· 10 months – 64%
EMBRACE website to support information sharing and strategy implementation

· The EMBRACE website went live in May. It has links to prototype county websites.  See  www.embracega.org.
· Two webinars were conducted in June for foster parents.  A community partner provided one training and open mic for the other.

Evaluation Plan for Regions 17 and 15

· A full Evaluation report of the January-June period will be completed by July 31st. 
Provide a quarterly report on foster parents who exit including areas for improvement and recommended actions

· A preliminary Region 17 summary of closure data from exit inteviews is attached.   The “best effort” resulted in successful interviews of 13 of 31 closures for a rate of 42%.  All interview data for the first quarter were not entered at the time of this report therefore the rate may be higher.  (The rate agreed on in  the deliverable was 35%).    This preliminary report will be reviewed in the June County workgroup meetings in order to identify areas for improvement and recommended actions. 
· Since Region 15 FPLs began in March, the first closure data report will be for Mar-June and available in July.
· No recommendations at this time regarding preventing closures
Provide a summary of county DFCS staff tiem dedicated to implemetnation of EMBRACE services in Region 15 and 17 based on “Estimated DFCS staff Positions, Roles, Level of Effort”document by June 30th.

· Generally, the original estimated roles and level of effort have held true in both regions.  Staff with positions other than those on the document became engaged in both regions in an ad hoc fashion, eg. Cobb and Gwinnett have volunteer coordinators who became involved with the FPL in order to coordinate the community engagement piece. This partnership enhanced both the FPL and the volunteer coordinators endeavors.
· See attached report.
Provide updated fiscal and programmatic plan for expansion of EMBRACE services statewide by May 31, 2009. 

· The EMBRACE Board, based on a joint decision with DFCS leadership, approached leadership at The Fanning Institute /UGA in May regarding their interest in becoming the organizational home for EMBRACE.  
· June has been spent developing scenarios to transition EMBRACE to UGA/Fanning and begin the expansion of the decsion making and practice models statewide.  These scenarios with budget projections were presented to DFCS by Fanning June 26th for consideration and a decision.
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