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M E M O R A N D U M

DATE:

February 20, 2009

TO:


DFCS County Directors




DFCS Regional Directors




FROM:

Isabel A. Blanco




Deputy Director of Field Operations

SUBJECT:

Expectations around Local Interagency Planning Teams (LIPT)


Local Interagency Planning Teams (LIPTs) were established on behalf of communities to improve and facilitate the coordination of services to children with severe emotional disorders (SEDs) and addictive diseases (ADs).  LIPTs have the following goals:

· To assure that children with severe emotional disorders and addictive diseases and their families have access to a system of care in their geographic areas;

· To assure the provision of an array of community services;

· To decrease fragmentation and duplication of services and maximize the utilization of all available resources in providing needed services;

· To facilitate effective referral and screening systems that will assure that children have access to the services they need to lead productive lives.

Training of LIPTs is complete, and local meetings are currently being scheduled.  The LIPT is a collaborative effort, relying on the support and involvement of local leadership to assure success.
It is my expectation that County Directors, not a designee, will participate in LIPT meetings.  Your participation in these meetings will be to monitor the progress of cases within your communities and ensure permanency for these children.  It is essential that you be available, present, and participate at LIPTs in an effort to build relationships within the community, and to build bridges of support systems for Georgia’s children.      
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