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Concurrent Planning and Permanency PIP Update, 9-22-09

June 2009-August 2009
June 2009-Concurrent Planning work was initiated with the six innovation zones, Catoosa, Brantley, Fulton, Muscogee, Walton and Richmond counties.  The Professional Excellence Program met with Brantley, Fulton, Muscogee and Walton counties to conduct Focus Groups regarding concurrent planning internal and external stakeholder needs, training needs for staff and stakeholders, and to address questions and concerns regarding concurrent planning practice.  The innovation zones also designated staff members who would participate in “Concurrent Test Teams”.  The concurrent test team is one of four test teams that will be used to implement concurrent planning practice in the innovation zones.

July 21, 2009/July 22, 2009, Janyce Fenton met with the concurrent test teams from Fulton, Catoosa and Walton County on July 21, 2009 at Gwinnett Tech and with Muscogee, Brantley and Richmond on July 22, 2009 at the Methodist Homes. Ms. Fenton reviewed concurrent planning best practices, addressed questions and had each group work on an implementation plan for their county. Ms. Fenton also discussed that each of the innovation zones will need to designate a “Concurrent Planning Expert”.  This “expert” will participate in the review of the concurrent training curriculum, the concurrent planning Train-the- Trainer, provide ongoing in-service trainings and technical assistance as needed to their county.  The purpose of the expert is to build capacity within the regions to support concurrent practice.

July 29, 2009, A concurrent planning meeting was held with some of the core concurrent group members to determine the logistics of concurrent planning regarding time frames and how CPS and foster care will collaborate on concurrent planning.

July 31, 2009, Julie York presented a concurrent planning overview at a G- meeting workshop.

July 31, 2009, a workshop training proposal was submitted to the 10th Annual Child Placement Conference committee.  The proposal was approved the first week of August.  The purpose of attending the workshop is to provide information on Georgia’s new concurrent planning initiative to the different child welfare stakeholders that will be attending the conference.  This will be another avenue for education on concurrent planning.

July and August 2009, The “Concurrent Practice Handbook” third draft was e-mailed to the following groups for feedback:

· Concurrent Core Work group   

· Legal Services/ SAAG stakeholder group (Special Assistant to the Attorney General) 

· DFCS internal and external stakeholder group that originally participated in providing feedback on the original draft in February and March of 2009.  

· Judicial Stakeholder Group and the CIP (Court Improvement Project) 

· Master Practitioner and Permanency Expeditors

