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Georgia Department of Human Services
Comprehensive Assessment Project

Project Objectives

The Department will apply an evidenced-based approach to project implementation in six innovation county sites to achieve four principle objectives: (1) substantial evidence-based results in case practice and case outcomes; (2) evidence-based implementation of family-centered assessments methods as part of a comprehensive assessment process for children and their families; (3) implementation of an evaluation of the relationship between comprehensive family assessment and improved case outcomes; and (4) the initiation of a statewide implementation plan based upon evaluation findings.

A major principle objective is to effectively implement a comprehensive assessment process for children and families.   The design of the comprehensive assessment process includes:  Family Functioning—Safety Assessment, Protective Capacity Family Assessment, and Protective Capacity Progress Assessment. 
The Georgia comprehensive assessment process involves the following practice objectives and decisions:

· To gather sufficient information regarding family functioning, child functioning and caregiver performance in order to determine who DFCS should serve based on a decision that the children are unsafe and in need of protection;

· To engage caregivers and children in an assessment approach that seeks understanding and agreement regarding what must change in order to address safety threats and enhance caregiver capacities

· To develop individualized case plans that include strategies for change that will address the needs of the children and restore caretakers to their protective role

· To measure progress related to enhanced caregiver protective capacities and establishing a safe and permanent home for children

In order to incorporate a positive change, the following must occur:

· POLICY:  A priority for staff representing Policy to be assigned to this project.  Policy plays an integral part with the development of a comprehensive assessment policy.  Several areas of policy as we know it today will need amended.  New policy combining safety and risk assessments in Investigations, safety and risk-reassessments in Family Preservation, and new comprehensive assessment policy in Foster Care will need to be formalized.
· POLICY:  Field staff representing Investigation/Assessment, Family Preservation and Foster Care will also need to be assigned to assist with the development of policy measures.  It is important to include those who are familiar with the field case practice to offer insight on policy amendments.

· COLLABORATION:  A strong coordination method will be developed between the Comprehensive Assessment group (Risk Assessment) and Concurrent Planning group.  Plans to coordinate services and policy as they will affect one another.

· TRAINING:  Effective training demands a process to organize, revise, and develop current relevant staff development resources and design additional learning resources.  The objective of this effort will be to arrive at training curricula, protocols, and manuals that serve as a systematic competency-building program that represents the comprehensive assessment process.  Georgia State University has agreed to develop the curricula. Training will begin within the innovation site locations and after proper evaluation, expand statewide.
· SUPPORT:  Alongside training, mastering a task occurs on the job.  The Department will utilize ACTION for Child Protection to implement consultation/coaching strategies within the innovation sites.  A proposal was sent in May 2009 for their services.  Given the contract for the National Resource Center is in effect through September 2009, Anna Stone will assist with policy reviews, formatting forms and provide on-site assistance with development of policy and training.  Should the NRCCPS contract remain with the same organization, Anna Stone will continue her services and assistance following September 2009.

· SHINES:  In order to provide accuracy and consistency within all program areas of child welfare, the current Safety Assessment and current Risk Assessment and Risk Re-Assessment in SHINES will need to be replaced with one Comprehensive Family Assessment form which will identify safety threats, risk factors and caregiver protective capacities in Assessment and Family Preservation program areas.  SHINES in Foster Care will need to add a Protective Capacity Evaluation form which will include the identified diminished Protective Capacities, what progress pertaining to the Protective Capacities has been made since the last review, re-evaluation of Safety Threats and the evaluation of ongoing Safety Management to determine the possibility for reunification during that review.
· SHINES:  Discussion surrounding the above recommended changes to SHINES between The State of Georgia and Mark Jazo.  Discussion surrounding finances to support the change, staff to make the changes, and anticipated time frame of completion of the addition.

