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Social Services Quality Assurance – PEAS Reviews

Family Team Meetings
October 2008 – August 2009
A total of 691 cases were reviewed for timeliness and quality of Family Team Meetings between October 2008 and August 2009.  Results from applicable cases are as follows:

	Family Team Meetings:
	YES
	NO

	1.
	Was an initial FTM conducted timely (within 9 days of date of removal for foster care and 45 days of initial family preservation staffing for Family Preservation cases)?
	53.82%
	46.18%

	2.
	Was an FTM conducted which clearly demonstrates the inclusion of family members, child (if developmentally and age appropriate/school age), caregivers, stakeholders and service providers?
	45.14%
	54.86%

	3.
	Does documentation support the development of the case plan/family plan from information gleaned during the FTM, from assessments, deprivation findings and with the inclusion of family members?
	75.20%
	24.80%

	4.
	Are the findings from assessments (substance abuse assessments, psychological, CCFA, developmental, mental health, etc.) incorporated into the case plan?
	75.80%
	24.20%

	5.
	Were subsequent FTMs held when needed (newly identified needs, change in permanency plans etc.)?
	40.58%
	59.42%


Key Findings:

· Initial FTM meetings were often not held within the required timeframe.

· All appropriate family members, including age appropriate children and biological fathers, were not included in the FTM meetings.

· Family plans were not always developed during the FTM meeting, with the inclusion of family members.

· Subsequent FTM meetings were not held when warranted by a change in the family situation, newly indentified needs, change of permanency plans, etc. 


