[image: image1.jpg]EDUCATION & TRAININQ
Services Section

GEORGIA DEPARTMENT OF HUMAN RESOURCES
DIVISION OF FAMILY & CHILDREN SERVICES

Gﬂn‘glaSta;thn&ve!sny DHR






FTM Training for Facilitators 

Train-the-Trainer for Private Providers

This three-day training event is designed for Private Providers who facilitate Family Team Meetings for DFCS families. The event is a “train-the-trainer” version of “FTM Training for Facilitators” (OCP 325), the curriculum currently being used to prepare DFCS staff to become approved facilitators for Family Team Meetings. Upon completion, participants may use the class materials to train others within their own private provider agency. The curriculum covers the basic what, why and when of Family Team Meetings.  Participants are given a basic understanding of the skills required to facilitate an FTM, including the principles of the change process, skills for building a trusting relationship, Family dynamics, and forming partnerships for positive change.  In addition to classroom lectures and small group activities, participants also practice the skills needed for effective facilitation.  Participants may work with their local DFCS staff to complete the Field Practice and Approval Process following classroom training. 
Target Audience

This training is intended for DHR Approved Comprehensive Child and Family Assessment/ Wrap-Around Providers who facilitate Family Team Meetings for DFCS families. Participants will be expected to train other staff within their own agency. Priority for registration will be given to private providers actively serving DFCS families in Innovation Zone counties. 
Training Locations

The FTM for Facilitators “Training for Trainers’ will be held in 2 different locations around the state. The same training program will be presented at each location. 

August 18, 2009
Methodist Home for Children and Family, Macon
September 9, 2009

Gwinnett Technical College, 
Lawrenceville
Agenda

DAY ONE 
 8:30-10:00 
Module One: Family Team Meeting Overview 

10:00-10:15 
BREAK 
10:15-11:00 
Module One, continued 

11:00- 12:00 
Module Two: Process of Change 

12:00-1:15 
LUNCH 
1:15-1:45 
Module Two, continued 

1:45-2:45 
Module Three: Skills for Building Trusting Relationships 

2:45-3:00 
BREAK 
3:00-4:30 
Module Three, continued 
DAY TWO 
8:30-10:00 
Module Four: Family Dynamics Before, During, and 

After Crisis 

10:00-10:15 
BREAK 
10:15- 12:00 
Module Four, continued 

Module Five: Forming Partnerships for Positive Change 

12:00-1:15 
LUNCH 
1:15-2:30 
Module Five, continued 

2:30- 2:45 
BREAK 
2:45-4:30 
Module Five, continued 
DAY THREE 
8:30-10:45 
Module Six: Facilitation Skills 

10:00-10:15 
BREAK 
10:15-11:45 
Module Six, continued 

11:45-1:00 
LUNCH 
1:00-4:00 
Mock FTM skills practice 

4:00-4:30 
Journaling, Field practice overview, Evaluations
Module Seven: Field Practice 
Registration Information

Registration Methods

Option A (preferred):  Save a copy of the registration form to your computer. Complete the registration form by typing in all of the information and save it. Email the completed form to:  ajones1957@gsu.edu. 
Option B:  Save a copy of the registration form to your computer. Complete the form by typing in all of the information. Print the completed form. Fax the form to:  at (404) 413-1047.  

Confirmation Notices

Confirmation notices will be sent via email beginning one week after registration opens.  Confirmation notices will include the location of your session, driving directions, and other pertinent information.   

If you do not receive an e-mail confirmation, you are not registered.

Cancellation Policy 

Although there is not a registration fee for this event, it is very important that you let us know if you are not able to attend.  If you need to cancel your registration, please send an e-mail to: ajones1957@gsu.edu. 
Registration Questions 

If you have questions about the registration process, please contact Adriel Jones at Georgia State University, Professional Excellence Program at 404-413-1049 or ajones1957@gsu.edu .  

Division of Family and Children Services
FTM Training for Facilitators 

Train-the-Trainer for Private Providers 
REGISTRATION FORM
PLEASE BE SURE TO COMPLETE ALL SECTIONS.  INCOMPLETE FORMS WILL DELAY REGISTRATION CONFIRMATION.        
	TITLE:
	
	Mr.
	
	Ms.
	
	Mrs.
	
	Dr.

	NAME:
	

	JOB TITLE: 


	
	
	

	Check county box(es) if you are currently providing services to families through DFCS one of these counties: 


	[     ] Brantley                         [     ]  Gwinnett
[     ]  Catoosa                       [     ]  Muskogee
[     ]  Effingham                    [     ]  Richmond 

[     ]  Fulton                            [     ]  Walton 

	DFCS COUNTY OFFICE/REGION
	County: 
	Region:

	ADDRESS:
	

	CITY, STATE, ZIP:
	

	PHONE:
	
	Fax:
	

	E-MAIL:
	


Registration

Please indicate which session you will be attending by entering an X in the space to the left of the date. Registration will be accepted on a first-come, first-served basis.

 Register for one location only.

	Indicate Your Choice Here
	Date
	Session Location

	
	August 18 
	Methodist Home for

Children and Family
Macon

	
	Sept 9
	Gwinnett Technical College 
Lawrenceville


Fax to: Adriel Jones - 404-413- 1047 or email ajones1957@gsu.edu.
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