C & A MENTAL HEALTH/SUBSTANCE ABUSE CRISIS PROTOCOL MEETING
REGION 9
DFCS/MHDDAD/DJJ/BHL

9/26/08

The meeting was held at Laurens DFCS.  Attendees were as follows:

DFCS


Nina Davis, Regional Director

DFCS


Stacey Barfield, Project Director 2
DJJ


Jeff Alligood, District Director

DJJ


Cami Stokes, Juvenile Program Manager 
MHDDAD

Charles Ringling, Regional Coordinator

MHDDAD

Lorr B. Elias, Regional Services Administrator

MHDDAD

Javonna Daniels, Program Specialist

BHL


Gregg Graham
Middle Ga. CSB
Gwen Conant
Pineland CSB

Cynthia Cone-Dekle
This meeting was a follow-up to a regional meeting held for Region 5 (a 44 county area) on 8/22/08.  The purpose of the meeting was to finalize a MH/SA protocol as it specifically relates to DFCS Region 9/DJJ District 9.  Providers were invited to this meeting.  

Region/District 9 Protocol is as follows:    

· Call BHL 1-800-715-4225 if you think a child is having a mental health or substance abuse crisis – Workers will use the BHL information sheet to report needed information about the crisis to the BHL staff receiving the call.

· BHL will make an initial assessment of the situation and link to resources according to the urgency of the situation.  The DFCS or DJJ case worker will only have to make that one call and let BHL make additional calls to the emergency room or law enforcement if necessary.

· If a child is already enrolled with a Core provider, the worker may choose to contact that provider for crisis services.  See handouts for a description of crisis services for Middle Georgia and Pineland CSB.  
· All children enrolled in services should have a crisis and or safety plan clearly posted for the parent or guardian to refer to (if family receiving IFI services, the response may be to call the IFI on-call worker)

· In Dublin, a child in crisis can be brought to Quentin’s Place (Bldg. 9) after hours for an emergency evaluation. (The child can be from any of the surrounding counties.)
· If child is not enrolled with a Core provider, it is recommended that staff always call BHL

· If child is clearly engaged in criminal behavior and poses a danger to others, call 911
· If the child is referred to the emergency room, be sure the doctor knows that BHL will assist with determining whether the child should be sent to Lakeside or a state hospital or could benefit from some other service.  
· If a child is admitted to Lakeside or a state hospital, transition planning will begin immediately.  The child should also be considered for planning with the Local Interagency Planning Team in that child’s county.

· Children with serious emotional disturbance or substance abuse issues will continue to be staffed at a regional level by DFCS, MHDDAD, and DJJ.  Local Interagency Planning Teams will staff cases at the local level and refer any children needing additional staffing to the regional level.

Additionally;

· All front line workers should have BHL cards

· Families should be familiar with BHL as a resource

· Any denials to Lakeside Crisis Stabilization Program should be reported to the regional office (Laura Ryan, Case Expeditor at laryan@dhr.state.ga.us)

· This crisis protocol does not address placement issues.  It is still the responsibility of the referring agency to maintain a placement for the youth.  It is the expectation that mental health professionals will make recommendations for treatment that will assist the agency in supporting the youth in an appropriate placement.

Other recommendations:

· De-briefing phone calls will occur monthly following crises.  Quarterly face-to-face meetings will also be scheduled.   The purpose of these calls/meetings will be to evaluate what went well during the crisis management and what needs to be improved.
· Basic training is recommended for front line staff and supervisors on de-escalation strategies with a goal of increasing awareness of staff (staff will not be expected to serve in the capacity of mental health; only to have heightened sensitivity to the issues)

Attachments:
Flow Chart

BHL information sheet

Local provider information

Providers (Core and IFI) by county

Lakeside Information
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C & A MENTAL HEALTH/SUBSTANCE ABUSE CRISIS PROTOCOL MEETING

REGION 11

DFCS/MHDDAD/DJJ/BHL

9/15/08

The meeting was held at Ware DFCS.  Attendees were as follows:

DFCS

Lisa C. Lariscy, Regional Director

DFCS

Vicki Townsend, Social Services Manager

DJJ

Cynthia W. Wood, District Director

DJJ

H. Max Silman, Juvenile Program Manager and psychologist

MHDDAD
Lorr B. Elias, Regional Services Administrator

MHDDAD
Laura Ryan, Case Expeditor

MHDDAD
Jose’ Lopez, Program Specialist

BHL

Mandy Mercer

Satilla CSB
Tracy Crews

Satilla CSB
Amanda Towns

Satilla CSB
Janett Carter

BSH of S. Ga.
Roz Johnson (by telephone)

This meeting was a follow-up to a regional meeting held for Region 5 (a 44 county area) on 8/22/08.  The purpose of the meeting was to finalize a MH/SA protocol as it specifically relates to DFCS Region 11/DJJ District 11.  Providers were invited to this meeting.  

Region/District 11 Protocol is as follows:    

· Call BHL 1-800-715-4225 if you think a child is having a mental health or substance abuse crisis. Workers will use the BHL information sheet to report needed information about the crisis to the BHL staff receiving the call.

· BHL will make an initial assessment of the situation and link to resources according to the urgency of the situation.  The DFCS or DJJ case worker will only have to make that one call and let BHL make additional calls to the emergency room or law enforcement if necessary.

· If a child is already enrolled with a Core provider, the case worker may choose to contact that provider for crisis services.  Note: Satilla CSB automatically connects you to BHL after hours – BHS of South Georgia prefers to use their own crisis number. (See provider handouts for a description of crisis services.)

· All children enrolled in services should have a crisis and or safety plan clearly posted for the parent or guardian to refer to (if family receiving IFI services, the response may be to call the IFI on-call worker)

· If child is not enrolled with a Core provider, always call BHL.

· If child is clearly engaged in criminal behavior and poses a danger to others, call 911

· If the child is referred to the emergency room, be sure the doctor knows that BHL will assist with determining whether the child should be sent to a Crisis Stabilization Program or a state hospital or could benefit from some other service.

Additionally;

· All front line workers should have BHL cards

· Any denials to Lakeside Crisis Stabilization Program should be reported to the regional office (Laura Ryan, Case Expeditor at laryan@dhr.state.ga.us)

· This crisis protocol does not address placement issues.  It is still the responsibility of the referring agency to maintain a placement for the youth.  It is the expectation that mental health professionals will make recommendations for treatment that will assist the agency in supporting the youth in an appropriate placement.

Other recommendations:

· De-briefing phone calls will occur monthly until the interagency crisis protocol is operating smoothly.  Conference calls will occur on 10/14/08 and 11/13/08 at 1:00 p.m. Quarterly face-to-face meetings will also be scheduled beginning on 12/15/08 at 1:00 p.m.  

· It was noted that in Region/District 11, BHS of South Georgia has been the first line of contact for crisis rather than BHL.  This practice occurred, in part, because of delays in getting appointments through BHL by DFCS for BHS of South Georgia.  It was agreed by all partner agencies in the formation of this protocol that BHL will be called first to allow proper tracking of data.  This will also ensure there are adequate appointments reserved by BHL for BHS of South Georgia.  

· Basic training is recommended for front line staff and supervisors on de-escalation strategies with a goal of increasing awareness of staff (staff will not be expected to serve in the capacity of mental health; only to have heightened sensitivity to the issues)

Attachments:

Satilla CSB information sheet

BHS of South Georgia Crisis Information sheet

Provider listing for every county

Flow Chart

Lakeside information

BHL information sheet
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C & A MENTAL HEALTH/SUBSTANCE ABUSE CRISIS PROTOCOL MEETING 

 REGION 12

DFCS/MHDDAD/DJJ

9/11/08 

The meeting was held at Chatham DFCS.  Attendees were as follows:

DFCS 


LeRoy Felder, Regional Director

DFCS 


Mark Newman, Quality Assurance Manager 

DFCS


Aisha Caul, Social Services Supervisor

DJJ 


Patricia Merritt, District Director 

DJJ


Mark Bunkley, Asst. District Director

DJJ


Anita Powell, Juvenile Program Manager

DJJ


Keith Foard, Juvenile Program Manager

DJJ


Daisy Kizer, Juvenile Program Manager

DJJ


Brenda Davis, MSC Manager

DJJ


Kimberly Pipkin, Juvenile Program Manager

DJJ


Ronda Moody, Juvenile Program Manager

DJJ


Heather Ramsey, Juvenile Program Manager

BHL


Gregg Graham, President, Behavioral Health Link (BHL)

MHDDAD

Charles Ringling, Regional Coordinator

MHDDAD

Lorr Elias, Regional Services Administrator

MHDDAD

Laura Ryan, Case Expeditor

MHDDAD

Abdul El-Amin – Mobile Crisis

MHDDAD

Jose Lopez, Program Specialist

Gateway

Klay Weaver

Pineland CSB

Cynthia Cone-Dekle


Chatham BOE

Tiffany Griffin




This meeting was a follow-up to a regional meeting held for Region 5 (a 44 county area) on 8/22/08.  The purpose of the meeting was to finalize a MH/SA protocol as it specifically relates to DFCS Region 12/DJJ District 12.  Providers were invited to this meeting.  

Region/District 12 Protocol is as follows:    

· Call BHL 1-800-715-4225 if you think a child is having a mental health or substance abuse crisis – Workers will use the BHL information sheet to report needed information about the crisis to the BHL staff receiving the call.

· BHL will make an initial assessment of the situation and link to resources according to the urgency of the situation.  The DFCS or DJJ case worker will only have to make that one call and let BHL make additional calls to the emergency room or law enforcement if necessary.

· Mobile Crisis services are available in Bryan, Liberty, Effingham, and Chatham counties – BHL will dispatch as deemed appropriate

· If a child is already enrolled with a Core provider,  the worker may choose to contact that provider for crisis services

· If child is not enrolled with a Core provider, always call BHL

· If child is clearly engaged in criminal behavior and poses a danger to others, call 911

· If the child is referred to the emergency room, be sure the doctor knows that BHL will assist with determining whether the child should be sent to Lakeside or a state hospital or could benefit from some other service.

Additionally;

· All children enrolled in services should have a crisis and or safety plan clearly posted for the parent or guardian to refer to (if family receiving IFI services, the response may be to call the IFI on-call worker)

· All front line workers should have BHL cards

· Any denials to Lakeside Crisis Stabilization Program should be reported to the regional office (Laura Ryan, Case Expeditor at laryan@dhr.state.ga.us)

· It is the value of Region 12 to encourage intervention before a situation becomes a crisis.  Staff and providers need to have clear communication and expectations and be accountable.  

· It is also a value of Region 12 to support a child after a crisis with appropriate follow-through and planning

· This crisis protocol does not address placement issues.  It is still the responsibility of the referring agency to maintain a placement for the youth.  It is the expectation that mental health professionals will make recommendations for treatment that will assist the agency in supporting the youth in an appropriate placement.

Other recommendations:

· De-briefing phone calls will occur following crisis’ until the interagency crisis protocol is operating smoothly 

· Basic training is recommended for front line staff and supervisors on de-escalation strategies with a goal of increasing awareness of staff (staff will not be expected to serve in the capacity of mental health; only to have heightened sensitivity to the issues)

Attachments:

Flow Chart

BHL information sheet

Local provider information

Providers (Core and IFI) by county

Mobile Crisis Information 

Lakeside Information
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