INFORMATION NEEDED FOR NRC TA REQUEST
NRC- Family Centered Practice/Permanency Planning
State/Tribe/Court requesting assistance:    Georgia
ACF Region Number:  IV
Contact’s Name: Isabel Blanco
Title:  Deputy Division Director of Field Operations
Email:   Iablanco@DHR.State.GA.US
Phone:   404-788-7695
 State/Tribal Agency: DHR/DFCS
 Address:   2 Peachtree St NW
City:      Atlanta
State:     GA
Zip:   30303
Date of initial request:  
Type of Agency: DFCS Social Services and Income Maintenance
Has state’s single point of contact for T/TA approved request?

· A.
What is the organization’s request?  Assistance in the development of policy and training curriculum related to permanency planning and concurrent planning as noted in Georgia’s Program Improvement Plan.
B.
What is the reason for the request?  Assistance in the reviewing and developing of Georgia’s policy and training curricula related to achieving timely permanency and the integration of concurrent planning.
C.
Is the need related to the following:

  

State’s Program Improvement Plan (PIP) for CFSR:  Yes



  

CFSP:  








  

Other Federal requirements?    Related to CAPTA requirements 






If yes to any, please describe:  Failure to meet the CFSR requirements indicates a systemic challenge in the quality and provision of services currently provided to preserve families. 
D.
General Timeframes for possible T/TA:    06/01/07 to 10/31/07
E.
Name of ACF Regional Office Specialist:  Tracy Fava
Phone:   404 562-2843
RO Specialist Email Address:  tracy.fava@acf.hhs.gov
F.
Has RO Specialist been informed about possible T/TA needs and request?  Yes
G.
Will there be a need for more than one NRC and/or AdoptUSKids to be involved? Yes
If yes, please specify the NRC(s) which may be involved: NRC for Organizational Improvement.
H. What are the organization’s expectations for on-site T/TA? Review, research, identification of best practices nationally, assistance in writing curriculum.
I.
Who is the target audience for the on-site T/TA (please describe their positions 

and responsibilities)?   Policy Staff, Education and Training Staff County front line and supervisory staff (representing all program areas), Private Providers and Community Partners.
J.
What are the organization’s objectives and how do they link with its strategic plans (e.g., CFSP, PIP, CIP, etc.) and/or other factors (e.g., consent decrees, pending/new legislation, etc.)?  The development of Program Improvement Plans for social service programs in the area of Safety, Permanency and Well-Being.  To develop actions plans for overcoming identified systemic factors which adversely impact the agency’s ability to meet the needs of the families and children we serve.   Continue improvement in working relationships with community stakeholders including CIP, Judges, CASA, OCA, GAL, and other state and community service providers.
K. Will external stakeholders be involved in the T/TA in some way?  Yes as participants.
L.
Estimated number of on-site T/TA days required from NRC(s):  10 to 15
M.
Have other consultants/contractors provided T/TA that may impact the request area(s)?  No
If yes, please explain:

N. Is agency leadership committed to the work that will be undertaken through the T/TA?  Yes.  The Deputy Director of Field Operations is directly involved and regularly communicates with the Interim Division Director in the effort to create a culture change that will significantly and systemically impact the quality of supervision and consequently strengthen the families of Georgia.

