The Child Welfare Collaborative has been providing intensive training and technical assistance to GA this past year. The Collaborative is comprised of three national organizations – the American Bar Association, the National Council of Juvenile and Family Court Judges and the National Center for State Courts. The funding for their work in GA is provided by supplemental resources from the Children’s Bureau to the National Resource Center on Legal and Judicial Issues. 

Some highlights of their work include: 

1. Formal evaluation of the GA Summits. 


GA CIP is in the process of conducing local summits in each of the 49 judicial circuits, focusing on critical issues such as timely adoptions and expediting permanence for those children who have been in out of home care for extended periods of time. The Collaborative evaluated the process and content for the summits and made 
2. Compliance Reviews 
GA CIP prioritized counties where court factors contributed to poor performance on the CFSR.  The Collaborative assisted in designing instruments so that an in depth compliance review could measure such things as timeliness of hearings, appointment of attorneys, notice to parties, length of time in care, etc. The compliance reviews included case reviews and court observation. The Collaborative facilitated meetings with two counties to review results, discuss implementing changes and ensuring follow up and a feedback loop. Best practices were extracted from counties that performed well, and all counties are working on making improvements in the court related CFSR factors. 

3. Family Preservation Benchbook 

The Collaborative has been heavily involved in the review and finalization of a newly drafted Family Preservation Benchbook for judges and attorneys. 
4. Program Improvement Plan Negotiations 
The Collaborative worked with Georgia CIP, DFCS, and the regional office to develop strategies to include in Georgia’s Program Improvement Plan that the courts and the agency agreed would be shared responsibilities. Georgia was one of the first states (third overall?) to have its PIP approved by the Children’s Bureau. 
5. Training Development and Delivery 
The Collaborative continues to work with Georgia CIP, DCFS, the Resource Center for Family Centered Practice and Permanency Planning and the Resource Center for Youth Development to plan and present training for judges, attorneys, agency staff and others on the following topics:

· concurrent planning;

· assessment;

· APPLA and permanency for older youth
· youth in court;

· best practice for the legal community to ensure parental engagement in case planning and case implementation

· reasonable efforts


Follow-up technical assistance has resulted from some of the trainings, specifically in the areas of assessments, parental engagement, and empowering youth to participate in the case planning and court processes. 

6. Special Assistance Attorney General (SAAG) Issues 
The Collaborative is working closely with the agency and the Office of the Attorney General to develop new forms and procedures to improve the relations between the agency and their attorneys (SAAG’s). 
