STANDARDS FOR SPECIAL ASSISTANT ATTORNEYS GENERAL 
REPRESENTING DFCS

LEGAL REPRESENTATION

1. Know and comply with all court rules and procedures.

2. Know and follow all relevant statutory and case law applicable to juvenile court proceedings and child protective services cases.

3. Know and effectively use rules of procedure and evidence in DFCS cases.

4. Know and evaluate all relevant facts of your cases and be prepared to zealously advocate the Department’s position before the juvenile court in each case, within the bounds of professional decorum and the relevant law.

5. Staff cases with the county DFCS office in advance of court hearings to review the facts of all cases and prepare witness testimony.

6. Once a prima facie case for deprivation and jurisdiction is present, defer to DFCS’ personnel concerning all social work decisions, including whether risk to a child requires the filing of a deprivation action and the appropriate disposition of the child following a finding of deprivation. If there is a disagreement between you and the county DFCS office’s personnel about a social work decision in a particular case, the disagreement must be resolved through the county DFCS supervisor, the county DFCS director, and/or personnel with the DHR/DFCS State Office prior to proceeding with the case.

7. Never enter into a settlement agreement regarding a DFCS case with opposing counsel or present a settlement agreement to the juvenile court without approval from the appropriate personnel with the county DFCS office.

8. Utilize expert testimony when needed and appropriate. Obtain approval in advance from personnel with the DHR/DFCS State Office before you incur expert witness fees over $500.

9. Protect and advocate for the confidential nature of all records concerning child protective services, foster care, and public assistance. 

WORKLOAD

10. Prepare all orders in a timely fashion, with the necessary language and provisions needed in order for the county DFCS office to secure federal funding for services provided to children in DFCS’ custody.
11. Provide personnel of the county DFCS office with copies of all court orders, dispositions, and communications in a timely manner.

12. Contact the Attorney General’s Office when you have concerns about the amount of your workload.

13. Note that attendance at all training sessions sponsored by the Attorney General’s Office is mandatory.

RELATIONSHIP TO CLIENTS

14. The Department of Human Resources and the Division of Family and Children Services are your clients, even though you have been appointed to represent a particular county DFCS office.

15. Maintain a good working relationship with your clients.

16. Keep your clients suitably informed on pending matters and cases.

17. Be responsive to your clients’ personnel at the local and state level. Respond in a timely manner to all inquires of DFCS case managers and other DFCS personnel regarding any case in which you are representing DFCS.

18. Be aware that the county DFCS office’s director is the representative of DFCS at the local level and that the DHR/DFCS State Office provides final management directions as the client.

19. Communicate with DFCS personnel regarding any problems which exist in your cases. It is important for you to maintain independence from your clients.

COMMUNICATION WITH THE ATTORNEY GENERAL’S OFFICE

20. Contact the Attorney General’s Office if there are problems with the distribution of workload between you and other Special Assistant Attorneys General.
21. Contact the Attorney General’s Office regarding appellate and remand issues.

22. Notify the Attorney General’s Office of any major staff changes in your office which might affect your representation of DFCS.

23. Contact the Attorney General’s Office if you have tried at the county DFCS level without success to resolve issues of inadequate case support from DFCS.

24. Notify the Attorney General’s Office of any unusual or difficult cases and obtain guidance regarding your representation of DFCS in such matters.

ETHICS AND PROFESSIONALISM

25. Know and comply with the Georgia Rules and Professional Conduct.

26. The Attorney General appointed you to be a Special Assistant Attorney General and you are a representative of his Office. You are expected to conduct yourself at all times within the bounds of professional decorum and the law.

27. Remember that you owe a fiduciary duty to DHR and DFCS.

28. Refrain from conflicts of interest that would undermine your ability as a Special Assistant Attorney General to represent the policies, positions, and interests of DHR and/or DFCS in court.

29. Do not take a case against DHR or any of its divisions.

30. Do not take a case where you know or can reasonably foresee that personnel with DHR and/or DFCS will be asked to make a determination which will affect the outcome in a particular private case. 

31. Do not accept a case in which you would be required to prosecute a child in DCFS’ custody.

BILLING

Know and comply with all billing procedures and guidelines required of DFCS Special Assistant Attorneys General as promulgated by the Financial Services Section of the Attorney General’s Office. A copy of those procedures and guidelines is attached. 

TIMELINESS STANDARDS

32. Submit all orders, with the exception of the TPR order, to the court within 15 days following the hearing.

33. Submit all termination orders to the court within 25 days of the hearing.

34. Prepare and file all termination petitions within 30 days of receipt of the completed termination packet.

35. Notify the county DFCS office of receipt of the termination packet and/or requests for additional information within 5 working days after receipt of the packet.

36. File motion to extend custody and second deprivation petition within 10 days of receipt of request.

37. File motion to schedule a permanency hearing within 10 days of receipt of the request.

38. Give continuance reports to the county DFCS office no later than the close of business the day of the hearing.

