INFORMATION NEEDED FOR NRC TA REQUEST

State/Tribe/Court requesting assistance:    Georgia
ACF Region Number:  IV
Contact’s Name: Isabel Blanco 
Title:  Deputy Division Director of Field Operations
Email:   Iablanco@DHR.State.GA.US
Phone:   404-788-7695
 State/Tribal Agency: DHR/DFCS
 Address:   2 Peachtree St NW
City:      Atlanta
State:     GA
Zip:   30303
Date of initial request:  June 4, 2007
Type of Agency: DFCS Social Services and Income Maintenance
Has state’s single point of contact for T/TA approved request?
And

Contact’s Name: Michelle Barclay, GA CIP Director
Title:  GA CIP Director
Email:   barclaym@gaaoc.us
Phone:   404-657-9219
 State/Tribal Agency: Admin Office of the Courts
 Address:   244 Washington St.
City:      Atlanta
State:     GA

Zip:   30334
Date of initial request:  June 4, 2007
Type of Agency: Admin Office serving Judicial Council and judges of GA
Has state’s single point of contact for T/TA approved request?

A.
What is the organization’s request?  
We request TA from the National Court and Child Welfare Collaborative.  We would like a presentation about the CFSR Findings for the bi-annual GA Council of Juvenile Court Judges.  We specifically have reserved the morning of November 6, 2007.  We specifically would like the presentation to be from Judge Len Edwards in partnership with Jerry Milner, if possible.  This conference will take place in Athens Georgia.  We’d like to tape the videotape the presentation if that is possible for those who did not attend.  The Chief Justice of Georgia as well as Justice Harris Hines, Chair of the Justice for Children committee plan to attend the conference as well.  
We’d also like a similar if not the same presentation done for the morning of August 23rd at the Supreme Court for the Justice for Children Committee.
B.
What is the reason for the request?  
To explain the CFSR, the findings and provide some peer to peer guidance for improvement
C.
Is the need related to the following:

  

State’s Program Improvement Plan (PIP) for CFSR:  Yes



  

CFSP:  








  

Other Federal requirements?    Related to CAPTA requirements 






If yes to any, please describe:  Failure to meet the CFSR requirements indicates a systemic challenge in the quality and provision of services currently provided to preserve families. 
D.
General Timeframes for possible T/TA:    8/23/07 and 11/06/07
E.
Name of ACF Regional Office Specialist:  Kunle Baoku
Phone:   404 562-2949
RO Specialist Email Address:  kbaoku@acf.hhs.gov
F.
Has RO Specialist been informed about possible T/TA needs and request?  
Yes
G.
Will there be a need for more than one NRC and/or AdoptUSKids to be involved? 
If yes, please specify the NRC(s) which may be involved:  
NO
H. What are the organization’s expectations for on-site T/TA? 
To explain the CFSR, the findings and provide some peer to peer guidance.
I.
Who is the target audience for the on-site T/TA (please describe their positions 

and responsibilities)?   
The judges who handle civil child abuse and neglect cases in GA.  
J. What are the organization’s objectives and how do they link with its strategic plans (e.g., CFSP, PIP, CIP, etc.) and/or other factors (e.g., consent decrees, pending/new legislation, etc.)?  
Objective is to engage the judges.   We’ll need the judicial support and involvement for improving permanency items from the CFSR and for the PIP’s success.
K. Will external stakeholders be involved in the T/TA in some way?  
Yes.  Especially at 8/23/07 meeting which includes a broad stakeholder group
L.
Estimated number of on-site T/TA days required from NRC(s):  
Two days-August 23 and November 6
M.
Have other consultants/contractors provided T/TA that may impact the request area(s)?  No
If yes, please explain:

N. Is agency leadership committed to the work that will be undertaken through the T/TA?  Yes.  
The Deputy Director of Field Operations is directly involved and regularly communicates with the Division Director in the effort to create a culture change that will significantly and systemically impact the quality of supervision and consequently strengthen the families of Georgia.

