CIP, DFCS, OCA 

 Collaborative Meeting
09/12/08
Agenda:

Attendees:  Isabel Blanco, Michelle Barclay, Melissa Carter, Susan Denney

I.  Open discussion (additional topics to be discussed)

Isabel Blanco

Isabel discussed current status if the DHR and DFCS Budget reductions inclusive of furloughs.  Included in the discussion was the future impact of budget reductions on front line staff inclusive of social services as well as family independence.  Furloughs are inclusive of Fulton and DeKalb counties.

Budget reductions and impact to possible CCI and CPA’s were discussed depending on the final level of budgetary reductions the agency is mandated to make.  Attrition and hiring freezes were also discussed as part of the budget reduction actions being utilized by DFCS.

II. Judicial Summits/ Court Compliance Reviews


Michelle Barclay

Michelle indicated that 2 of the judicial summits have been observed and critiqued.  She will provide the written critique to the agency.  The summits appear to be very successful and she has received feedback from the Judiciary of how informing they have found the summits to be.  There has also been positive media coverage of some of the summits.  Michelle provided the agency with a copy of one such article.  Bobby Cagle, from DFCS, continues to co-present at the summits.
At the 23rd summit attendance was very good.  There were seven part-time Judges, the DFCS Director as well as several staff and community partners.  Media coverage was present as well.

Future Summits are as follow:
Atlanta Circuit  September 19

Hall County  October 9

Troup County October 24

Piedmont Circuit November (Banks Jackson and Barrow)
Southwest January 2009 (Sumter)

DFCS will assist in ensuring attendance by sending secondary invites to the DFCS leadership in each of the counties being reviewed.

The collaborative held the second court compliance review meeting on September 2, 2008.  Bill Stanton from the National resource Center for Organizational Improvement facilitated.  In excess of 40 attendees discussed the outcomes of the compliance officer reviews in Barrow, Bartow, Cobb, Douglas and Spalding Counties.  

After reviewing cases from the 10 least performing counties and the 10 best performing counties related to adoptions finalized after 24 months being in care or children with APPLA as their permanency goal, the CIP will be conducting the next reviews on Permanency 3; Achieving Adoptions for Children in care for long periods of time.  Based on data from 2005 to 2007, the CIP has again identified 10 counties performing the least and best in this composite.  They will determine the judicial areas to review and request the necessary identifying case information from the agency.

Several suggestions were discussed as a result of the reviews already completed:

1. SAAG mentoring teams

2. Compelling reason documentation tips

3. Developing agreed upon indicators with the AG’s office.

4. Developing policy and practice related to timely DNA request

III. CIP Updates & Concerns





Michelle Barclay

IV. Child Advocate Updates & Concerns



Melissa Carter

Both Michelle and Melissa reviewed the agency proposed Outcome Measures and Performance standards.  They submitted recommendations which the agency will share with it’s legal department for consideration.  Upon the legal department’s enhancement, the documents will be submitted to Jennifer Renne with the NRC for Legal and ABA for review and input prior to scheduling ny additional meetings.
Melissa particularly had concerns with the lack of encouragement to seek TPR as soon as it is appropriate as opposed to just the inclusion of the required 15 out of 22 months language.

Melissa will share the data/insight from their “Runaway” project

V.  DFCS Concerns






Isabel Blanco

Discussion was held regarding the statewide needs assessment as the OCA did not receive funding for the assessment as planned.  Discussed the inclusion of Family Connection Partners; Jen Bennicke, from the Governor’s Office of Family and Children; and Elaine Stanza, from Systems of Care.

VI. Progress on action plans from previous meeting

Compliance Officer reviewed cases in Barrow, Bartow, Cobb, Douglas and Spalding

Agency provided the identifying information

Agency participated and presented at the 23rd Judicial Summit

September 2 meeting held.
VII. Next Steps and Action Plans

1. Consider having CIP join the 1,000 case review process.

2. Provide CIP with the list of current 1,000 cases being reviewed related to adoptions

3. Development of a possible CIP position for a Court Liaison to work on “cold case projects”.

4. Looking at a rapid (7 months or less) permanency project for younger children

5. Web X seminars

6. Discussion of the CIP purchasing a Lexus Nexus Court Order System

7. Ensure leadership attendance at Judicial Summits
8. Continue co-presenting at Judicial Summits.

