Augusta Judicial Circuit Justice for Children Summit ~ September 9, 2008 ~ Tear Sheet/Group Exercise Notes

Strengths:

· Effective Communication
· Professionals – Judges, DFCS, Ct. Staff

· Mental Health Crisis Service
· Local Help
· Strong CASA and Panel
· All new cases get a CASA (Columbia Co.)
· Responsive Service Providers
· Transitional Family Services

· Garden City Counseling

· Panel System (Columbia Co.)

· Take job seriously
· Judges – Sincere, proactive
· Accessible, attentive

· Financially supportive
· DFCS - committed
Challenges

· Lack of resources

· For full-time judge

· For court staff

· Caseloads

· Turnover

· Awareness of the general public

· Placement for special needs kids

· $

· Relative/ reunification decisions

· Attendance? (Richmond and Burke counties)

· Community collaboration

· Workload

· State demands

· Adjusting to change

· Family mobility

· Inter-generational problems

· “chronic” families

· $ support for fictive kin
· Working in silos
· Practicality of caseplans
· Ability to complete

· Absent fathers (Richmond Co.)

· School stability

· Mental Health

· quality 
· frequency 
· long-term repercussions 
