Troup County Justice for Children Summit ~ October 24, 2008 ~ Tear Sheet/Group Exercise Notes

Strengths:

· Team Work   Interagency & Stakeholders)
· FTM 9 Family Team Meetings)
· Purposeful
· Good People – passionate, smart, grounded, doers
· Visitation Protocol
· Stability of Work force and stakeholders

· Front- Loading
· Immediate crisis intervention
· Parent & Community Support
· Children present in court at Panel Reviews
· Targeted Recruitment of Foster Parents
Challenges

· Funds/Money
· Time to document – paperwork ( record keeping)
· More Support for Foster Parents
· Court-DFCS-Provider Link
· Wall between Foster Parents and Biological Parents
· Deprived & Delinquent Kids
1. Mental Health
· Constant Changes
