Atlanta Judicial Circuit Justice for Children Summit ~ September 19, 2008 ~ Tear Sheet/Group Exercise Notes
Strengths

· Volunteers
· Multiple agencies working for kids

· Judges and lawyers are well-trained

· Willingness to cooperate

· Acknowledgement of a problem escalating faster than solutions

· Visiting with children – CASAs and Attorneys

· Multiple agencies, community resources

· Visitation program

· Juvenile Justice Fund collocated in Juvenile Court

· One of the few Juvenile courts conducting adoptions in GA

· Committed Fulton County DFCS Director

· New Child Advocate Attorney’s Office leadership
· Kids remaining in Fulton County placements (schools, etc.)

· Non-profit organizations committed to Fulton Juvenile Court
Challenges
· $$

· For prevention

· For children in care

· Root causes of care

· Poverty, etc.

· Agency turnover

· Loss of continuity

· Lack of communication

· High volume case loads

· Kenny A –different interpretations

· Sibling victimization
· Follow-up/Aftercare services

· Quality of service providers

· Mental health

· Dually adjudicated children

· Placements

· Chronic families

· Continuances and delays

· Transportation

· Lack of follow-through by providers

· Difficulty coordinating w/ school system and foster care

· Need to minimize impact of foster care of schooling

· Insufficient pre-placement communication with foster families

· Locating and involving missing fathers

· Public awareness of long-term effects

· Prosecution of offenders 

· Mental health for

· Parents

· Children

· All care givers

· Sex education and family planning

· Children

· Parents

· Resources for kinship care

· Resources for non-relative care

· Courtroom downtime

· Calendaring system

· Separate operating systems hindering partnership and problem solving

· Medically fragile children – lack of resources

· Need for updated child abuse protocol

· Understanding of culture/subcultures

· Housing needs

· Education of foster parents

· On advocating for children

· Poor/weak compliance with DFCS case workers

· Reuniting children with birth families

