INFORMATION NEEDED FOR NRC TA REQUEST

State/Tribe/Court requesting assistance:    Georgia
ACF Region Number:  IV
Contact’s Name: Isabel Blanco
Title:  Deputy Division Director of Field Operations
Email:   Iablanco@DHR.State.GA.US
Phone:   404-788-7695
 State/Tribal Agency: DHR/DFCS
 Address:   2 Peachtree St NW
City:      Atlanta
State:     GA
Zip:   30303
Date of initial request:  June 6, 2008
Type of Agency: NRC for Child Protective Services
Has state’s single point of contact for T/TA approved request?

A.
What is the organization’s request?  
           Georgia Department of Family and Children Services is requesting assistance from the National resource Center in evaluating the agency’s current risk assessment tool.  We are planning to collaborate on effective usage of the tool, developing training related to implementing revisions to the tool and any technical revisions which will impact the tools ability to guide staff in assess safety for children and families.
B.
What is the reason for the request?  

Poor outcomes related to the recent Child and Family Services Review as well as input in to the agency’s self-assessment which indicates significant field concerns with the tool.
C.
Is the need related to the following:

  

State’s Program Improvement Plan (PIP) for CFSR:  Yes



  

CFSP:  yes








  

Other Federal requirements?    
If yes to any, please describe:  Component of the CFSR PIP and the APSR plan to ensure the agency has the ability to appropriately identify and assess risk and safety factors for children and families.
D.
General Timeframes for possible T/TA:    07/01/08 to 01/31/09
E.
Name of ACF Regional Office Specialist:  Tracy Fava
Phone:   404 562-2949
RO Specialist Email Address:  tracy.fava@acf.hhs.gov
F.
Has RO Specialist been informed about possible T/TA needs and request?  Yes, it was agreed upon in the ACF meeting with Georgia on May 29th.
G.
Will there be a need for more than one NRC and/or AdoptUSKids to be involved? 
If yes, please specify the NRC(s) which may be involved: 

H. What are the organization’s expectations for on-site T/TA? 
Review risk assessment tool, review field practice, work with work group to identify needed changes in practice and or tool.
I.
Who is the target audience for the on-site T/TA (please describe their positions 

and responsibilities)?   

DFCS leadership, CPS Staff, Field Program Specialist, training specialist
J. What are the organization’s objectives and how do they link with its strategic plans (e.g., CFSP, PIP, CIP, etc.) and/or other factors (e.g., consent decrees, pending/new legislation, etc.)?  
To identify the most effective use of current risk assessment tool, make any identified changes to the tool, develop training on best practice for the revised tool.
K. Will external stakeholders be involved in the T/TA in some way?  Yes as participants.
Citizens Review Panel focus group for CPS
L.
Estimated number of on-site T/TA days required from NRC(s):  
M.
Have other consultants/contractors provided T/TA that may impact the request area(s)?  No
If yes, please explain:

N. Is agency leadership committed to the work that will be undertaken through the T/TA?  Yes.  The Deputy Director of Field Operations is directly involved and regularly communicates with the Interim Division Director in the effort to create a culture change that will significantly and systemically impact the quality of case practice health and consequently strengthen the families of Georgia.

