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Summary of Project

Late in 2007 GA DHR/DFCS contacted NRCFCPPP to provide training using the curriculum developed by NRCFCPPP to increase the competencies of case managers to have quality contacts with all children in care. 

· Pre-work to onsite early February

1. Multiple conference calls in December and January, revising curriculum to include GA specific policy, preparing GA trainers and managers to be co-presenter of the content, working with GA staff to develop participant materials and trainers guide book, developing half day session for supervisors and managers on how to support this practice in the field. 

2. Additionally the consultant read the agency’s policies on this practice the most recent CFSR report. 

3. Work was done by the NRC to locate and develop caseworker and supervisory tools to support this practice.

· Onsite meeting: February 4, 2008

1. Ann Pope, (GA PSSF Director and ECEM Project Manager), Kym Crooms, (ECEM Project Administrator)  experts from training, QA experts, and staff from the Kenny A settlement. 

2. Deb Farrell who is responsible for the training facility arrangement and materials production for the training.

3. Do final preparation of materials. Determine who would present each section of the training. Finalize PowerPoint and materials necessary to conduct the training and address the unique issues in GA, especially the Kenny A settlement which sets a higher standard for worker/child contact than does the current GA policy.

· Onsite meeting: February 5th and AM of the 6th
1. Pilot Training for 30. Presenting the skills and knowledge necessary to do worker/child contacts. Presenting the laws, policies and best practices for this type of contact and how it helps to achieve safety, permanency and well-being goals. These participants were chosen to attend as they are some of the most skills in their positions. The goal is for them to provide feedback to the Georgia trainers as to how this curriculum can be adapted to train:

· New caseworkers

· Experienced caseworkers

· Supervisors and managers of line caseworkers 

2. Present on tips for and then have the attendees enhance a list of supervisory skills to support caseworkers who do these contacts.

· The goal is to develop a set of tools that can be used by GA supervisors on how to support this practice in the field.

· Some of the attendees will be responsible to revise the NRC curriculum for GA and then present these curricula to various groups of GA staff.

· Onsite meeting: February 6th PM

1. Debrief of first pilot training. Determining what changes need to occur before the next session.

Summary of Work in February 
· Pre-work 

1. Make changes to curriculum, handouts and PowerPoint slides based on the input from the second round of training.

2. Using information from the first two round modified the Best Practices Supervisory skills handout.

· Onsite meeting: February 12, 13, 26th and the 27th   
1. Pilot Training for 58. Presenting the skills and knowledge necessary to do worker/child contacts. Presenting the laws, policies and best practices for this type of contact and how it helps to achieve safety, permanency and well-being goals. These participants were chosen to attend as they are some of the most skills in their positions. The goal is for the participants to provide feedback to the consultant and the Georgia trainers as to how this curriculum can be adapted to train:

· New caseworkers

· Experienced caseworkers

· Supervisors and managers of line caseworkers 

2. Presented on supervisory skills and tips for and then have the attendees enhance the developing supervisory skills to support caseworkers who do these contacts.

· The goal is to develop a set of tools that can be used by GA supervisors on how to support this practice in the field.

· Some of the attendees will be responsible to revise the NRC curriculum for GA and then present these curricula to various groups of GA staff.

· Onsite meeting: February 13 and 27th PM 

1. Debrief of second pilot training. 

2. Developed a preliminary plan on how Georgia will ensure that all case carrying staff, supervisors and field program specialists, especially those involved with children in out of home placement receive this training and implement the agency’s policy.

April onsite planning meeting

· All day meeting on April XX. Goal to determine what changes should occur in the 6 and 9 hours versions of the curriculum using the input from the participants.

· Finalized a draft of the curricula, determined what curricula format will be used for the trainers guide, determined what products needed to be produced and the timeline.

April to July

· Pre-work

· Developing curriculum, handouts, PowerPoint and trainers guide based on the request of DFCS.

· Two curricula completed: 9 hour supervisor and a 6 hour case manager versions.

· Multiple conference calls and emails to coordinate the development of these materials.

· Development of training of trainers materials.

· Developing job aid to summarize DFCS’s worker/child contact policy.

· Training of Trainer Session

· Over 30 participants attended a 2.5 day Train the Trainer session.

· 1.5 days was the pilot of the revised Supervisor version of the training.

· 1 day of training of trainer to review the trainer’s guide, co-training skills, signing up teams to train the 10 sessions of the Supervisor version with Rose in a co-training model.

· Determined the co-training schedule for August through October.

· Debrief of the Train the Trainer Training
· DFCS PSSF/ECEM and other staff meet with Rose to review the pilot of the revised curricula and the training of trainer sessions.

· Identified edits and changes needed to the handouts and PowerPoint presentations.

August to October

· Pre-work

· Finalize changes to the curriculum and other materials.

· Planning calls before each training session with the Georgia trainers on co-training responsibilities and providing support to these trainers to be ready to train.

· Help to set up classroom and prepare Georgia trainers before each session.

· Onsite Supervisor Training
· Conducted 10 1.5 day sessions in various communities throughout Georgia. Over 250 DFCS staff were trained enabling DFCS to meet it PIP expectation for training casework supervisors, administrators and field program specialists.

· 14 GA trainers were involved in co-training. Many had more than one opportunity to co-train and receive feedback on their presentation.

· Provided ongoing support and suggestions for improvement to Georgia trainers.

· Finalized all curricula products and delivered them to Georgia DHR.

· Ongoing communication with PSSF/ECEM staff on the reactions of participants to the training, need for changes and suggestions.

· Final call with DHR and Professional Excellence team to transfer project to them.

· This group has already developed a schedule to train the case managers of DFCS starting in October.

