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Every Child Every Month Supervisor Trainings
Final Report July- October 2008
Summary Report
In 2008, the Georgia Department of Human Resources, Division of Family and Children Services, Every Child Every Month initiative, contracted with Care Solutions, Inc. to assist in the development, coordination and execution of 11 trainings; one Train the Trainer session followed by 10 statewide Supervisor trainings for Trainers, Field Program Specialists and Foster Care Supervisors. Trainings were scheduled in regions where the greatest concentration of Supervisors and Field Program Specialists were located, including metropolitan cities such as Atlanta and Columbus as well as rural areas like Valdosta, Albany, and Gainesville. This training was a follow-up to the three pilot trainings held in early 2008.
All pilot and Supervisory trainings were facilitated by Rose Wentz, Consultant with the National Resource Center for Family-Centered Practice and Permanency Planning (NRCFCPPP).
During the 2008 contract year, 316 participants received training with 173 of those being Supervisors, enabling DFCS to work towards their goals for the Program Improvement Plan (PIP). Included in this report is an alphabetized list of all participants who received training, copies of sign-in sheets from each training location, and a breakdown of the type of Supervisors attended by region.
The Train the Trainer session was 9 hours of training spread out over 2 ½ days. The goal of this session was to train those who would be assisting in the delivery of 10- 1 ½ day Supervisor trainings across the state as well as the caseworker trainings scheduled for the fall of 2008. These trainings were designed to provide Trainers, Field Program Specialists and Foster Care Supervisors the skills and knowledge necessary to train their caseworkers on best practice for conducting quality, meaningful and purposeful visits with children placed in care.  
Following the conclusion of the 10- 1 ½ day Supervisor trainings, the caseworker trainings are being scheduled for fall of 2008 through spring 2009. Care Solutions also assisted with the assembly of training CD’s and 4 tool kits for the lead trainers of these caseworker trainings.
Curriculum

The Supervisor training curriculum was divided into two parts: six modules and five segments. The six modules included the training content that the caseworkers will receive in the forthcoming caseworker trainings. The five segments provided Supervisors essential training tips to support their caseworkers’ transfer of learning when delivering this training content. Each module and segment included easy-to-follow PowerPoint presentations, handouts and resources. All materials were carefully written to provide the tools needed for conducting caseworker/child visits that ensure a connection with the child, identifies the child’s needs, uses the information gathered to make case plan decisions, and provides accurate documentation of the visit.
Included in this report are the PowerPoint presentations, handouts and resource materials that were provided to each participant during the trainings. Other helpful resources were provided to participants (of the first three trainings) by CD and were later added to the Promoting Safe and Stable Families’ website: www.pssfnet.com 

The curriculum was originally funded through a cooperative agreement between the Hunter College School of Social Work in New York and the Children’s Bureau to the National Resources Center for Foster Care and Permanency Planning. This National Resource Center was re-funded during the development of the curriculum and renamed the National Resource Center For Family-Centered Practice and Permanency Planning. The curriculum was written by Joan Morse in 2004 and revised in 2008 by Rose Wentz for the state of Georgia. All 11 trainings were facilitated by Rose Wentz, Consultant from NRCFCPPP, with the assistance of 2-3 co-trainers at each location. 

CEUs

Care Solutions, as an authorized provider of continuing education units by the International Association of Continuing Education and Training (IACET), is providing CEUs to participants who successfully complete the training. The current contract-period began in mid-July 2008 and ended in October 2008.

Attendees at the Train the Trainer session were able to earn up to fifteen (15) Professional Development credit hours (or .15 CEUs) in 2 ½ days to meet their annual training requirements. Attendees at the Supervisor Trainings were able to earn up to nine (9) Professional Development credit hours (or .09 CEUs) in 1 ½ days. 

To assure consistent schedules, registration, and documentation of attendance at all trainings, a Care Solutions staff member was on site at all locations to provide detailed management of all attendance sign-in sheets, training schedules, and materials provided.  If at any time a participant called needing a record of training, Care Solutions could easily and accurately verify a participant’s training hours.  

Evaluation

Following each training session, participants were asked to complete a brief evaluation form rating a variety of aspects about the session and the degree to which they agree or disagree. The form uses a five point Likert scale with one being “strongly disagree” and five being “strongly agree.” Evaluation at this level measures how participants react to the training.   
The overall rating on each of these sessions was highly favorable.  Many participants felt that they learned valuable information. Comments included:
· “This training offered a clear understanding of what Every Child Every Month means.”
· “I have a better understanding of case plan participation and more effective practice of documentation.”

· “I can see where this training will benefit new case managers.”

· “I now have a clear idea of federal requirements for contact standards.”

Attachments (See Table of Contents for a list of attachments included with this report.)
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