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GEORGIA DIVISION OF FAMILY AND CHILDREN SERVICES

TECHNICAL ASSISTANCE PLAN
RO IV Leads: Ann Fontaine and Tracy Fava

Last update: 10-31-08
. 
	OUTCOME / PROGRAM AREA
	ACTIVITY  (TA)
	NRC LEAD
	DFCS LEAD
	STATUS

	1a)  Improve permanency outcomes for children and families – emphasis on role of courts
	NRCLJI (The American Bar Association, The National Center for State Courts, and the National Council of Juvenile and Family Court Judges) assist with evaluation of summits and assist with implementation of local summit action plans.

	Jennifer Renne
	Michelle Barclay
	All summits have been evaluated and report completed

	1b)
	NRCLJI  will facilitate a meeting between the courts and DCFS regarding compliance reviews
	Bill Stanton
	Michelle Barclay
Susan Denney

Isabelle Blanco
	Completed

	1c)
	NRCLJI  will review and help finalize the Family Preservation Bench book
	Jennifer Renne
	Michelle Barclay
	On going process; expected completion 11-1-08

	1d)
	NRCLJI will assist in coordinating CIP, DFCS and Region 4 staff to develop appropriate language for PIP.  Items may include: Summit cooperation and development, implementation of Summit Action Plans and refinement of Court Compliance Officer language
	Jennifer Renne
	Michelle Barclay
Isabelle Blanco
	Completed

	1e)
	NRCLJI will work with CIP, DFCS and other appropriate NRCs to plan and present training for judges, attorneys, agency staff etc on: concurrent planning, assessment, APPLA and permanency for older youth, children in court, parental engagement in case planning and implementation and reasonable efforts
	Jennifer Renne

Assistance from NRC for Adoptions, NRCCPS, NRCFPPP
	
	Reasonable efforts training is completed – plans are being made for other topics to be addressed

	1f)
	Develop standards for SAAGs
	Jennifer Renne
	Susan Denney
	Susan will confer with Jennifer re: plan

	2a)  Promote placement stability through effective visits with caseworkers, children and families
	NRCFPPP will assist in development of policy and training curriculum related to permanency planning and concurrent planning


	Janyce Fenton

John has info from focus groups


	Policy – Angela Coulon
Training -  Elaine Smith and Julie York
Practice – Susan Denny & program specialists as move forward

Regional adoptions coordinators
	State has been getting information from NRCFPPP website to incorporating into training. Call scheduled for Oct 6th with NRCFPPP to discuss next steps. Second call on concurrent planning on 10-27-08. Three focus groups planned around the state with staff at all levels to discuss the challenges and barriers to concurrent planning. Julie York, Angela Coulon and Susan Denny reviewed our curriculum and selected pieces to use from it. 

	2b)
	NRCFPPP will work with the State in development of Every Child Every Month curriculum and train the trainers


	Rose Wentz
	Ann Pope
	Train the trainer is complete.  GA has capacity now to train staff throughout the state.  Training for all staff has been completed.  Feedback on training is excellent

	3)  Assure safety
	NRCCPS will assist with review and revision of risk assessment tool 
	Anna Stone

Clint Holder
	Work team identified – leader: DeDe Artis
	Most current meeting held 12/11/08.  New approach recommended by work group. Next steps to present to leadership and formalize workplan.  

	4)  Design and implement Family Centered Practice Model
	Casey – Roundtable Initiative to review approximately 500 children/youth who have been in care the longest
	
	
	Training for leadership staff occurred 12/9&10/08.  Roundtable meetings scheduled to take place in 1 & 2/09

	5a)  Enhance adoptions efforts
	NRC for Adoptions, Adopt US Kids and NRCYD will assist with conducting focus groups and/or survey with public and private providers. 
	Sharri Black, John Levesque and Dorothy Ansell
	Ann Deibel, Debra Lookabill
	August conference was held with focus groups.  Report completed and distributed.  
Completion date: 11/09

	5b) 
	Provide training on moving older children to adoption.  Further action will be determined at that time
	Sharri Black, John Levesque and Dorothy Ansell
	Ann Deibel, Debra Lookabill
	

	6)  Coordinate State plans to enhance inter- and intra-agency collaboration
	NRCOI will work with GA administration and leads to coordinate the GA Child and Family Services Plan with the CFSR PIP and other program improvement efforts
	Anna Stone

Melody Roe
	Ann Pope
	NRCOI attended leadership meeting 12/08 to present CFSP process and gain input on vision and expectations.  
Next steps:  Meeting in 1/09 with internal/external stakeholders to formalize vision.  

	7)  Strengthen programming and practice to enhance outcomes for older youth
	Develop policy and training curricula

Conduct initial trainings with identified staff

Assist with implementing use of Ansell Casey
	Dorothy Ansell 

Kathy Sutter
	Ebony Harris
	Ebony will send information

	8)  Quality Assurance 
	Review tool for County Directors
	Peter Watson & 

Debbie Milner
	Susan Denny

Sharon Hill – Accountability Officer
	Feedback for tool has been received from NRCs.  


