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POLICY TITLE:  PURPOSEFUL VISITATION REQUIREMENTS

(SOCIAL SERVICES CASE MANAGER AND CHILD)

POLICY NUMBER: 

CODES

Child and Family Services Improvement Act of 2006: P.L. 109-288

REQUIREMENT

The Division of Family and Children (DFCS) or their designee must conduct a monthly, face-to-face purposeful visit with every child in DFCS custody, based upon the frequency outlined in the minimum contact standards policy (See policy Minimum Visitation Requirements X.X and Minimum Visitation Requirements; Kenny A X.X) 

Every calendar month a child is in care, a purposeful visit must be made by the DFCS Social Services Case Manager (SSCM) or their designee with a focus on safety, permanency and/or well-being to facilitate:

1. Service coordination and delivery; or 

2. One or more case planning goal.

PROCEDURE

The DFCS SSCM or designee will follow the four-step planning process when conducting a purposeful visit with children in care.  

1. Preparation

a. Schedule monthly visits with the child and their resource provider in advance, unless an unannounced visit is more appropriate.  Make specific arrangements and confirm the date, time and place

b. Choose a setting that affords the child an opportunity to speak freely.  Some portion of every purposeful visit with a child age three and older must occur in private, and away from the presence of the foster parent, relative, facility staff or siblings.  
c. Review the case; including the case plan and any documentation from previous visits.

d. Review the child’s assessments/evaluations.

e. Identify priorities, areas of concerns or barriers to progress.

f. Prepare a visit agenda.

2. Engagement

a. Be genuine, empathetic and respectful.

b. Review the agenda and establish the purpose of the visit.  Make any changes or additions as requested by the child or resource provider.

c. Confirm the time frame for the visit (duration).

d. Explore case progress or challenges since the last visit.

e. Focus on and discuss immediate needs and/or concerns.

f. Review the content of the visit with the focus on assessing safety, well-being and/or permanence.

g. Ask developmentally appropriate questions to assess child safety placement stability and well-being (See Practice Guidance).

h. Assess risk with the child in placement.  Document any concerns and develop a plan to alleviate any identified risk.

i. Review the permanency plan (linear or concurrent) and discuss progress toward achieving permanency (see tool: Visitation Topic Guide).    

j. Utilize the case plan as a basis for the discussion.

i. Discuss the foster family’s strengths and needs related to the child.

ii. Identify supports/services needed to assist the foster family in meeting the needs of the child.

3. Assessment/Commitments

a. Share information with the child and resource provider as appropriate.

b. Review any agreed upon commitments or future visits (date, times, locations).

c. Review and analyze the information discussed.

d. Summarize the strengths and challenges faced in achieving the goals identified in the case plan and any new strategies discussed during the visit.  

4. Next Steps

a. Make case decisions as needed to address information/concerns identified during the visit.

b. Create a “to do list” of next steps.

c. Consult with a supervisor or other subject matter experts as needed.

d. Implement any needed services.

e. Begin preparation for next visit.

For children placed outside of Georgia on an approved ICPC, the SSCM will:

1. Request monthly purposeful visits by submitting the 100B with a cover letter to the state office ICPC unit.

2. Maintain monthly contact with the child and caregiver via phone or e-mail.

3. Review the quarterly progress report to ensure that the child is being visited monthly.

4. Contact the Georgia State ICPC office to resolve any visitation issue, when the receiving state is not conducting the minimum purposeful visits.

For purposeful visits conducted by a designee, the SSCM will:

1. Maintain monthly contact with the SSCM designee.

2. Receive and review monthly visitation documentation.

3. Immediately address any concerns related to child safety, permanency or well-being identified during the purposeful visit.

4. Document the completed purposeful visit in Georgia SHINES within 72 hours of documentation receipt.

The SSCM will enter each purposeful visit in Georgia SHINES by documenting:

1. The contact type

2. Date the contact occurred

3. Person(s) present at the visit

4. Purpose of the visit

5. What was discussed 

6. Where the visit occurred

7. Whether the child was interviewed privately. If the child was not interviewed privately document the reasons why this did not occur.  
8. Next steps, the plan for addressing identified issues or concerns and documentation of issue resolution. 

PRACTICE GUIDANCE

When social services case managers conduct purposeful visits, they are better positioned to:

1. Assess children’s risk of harm and need for alternative permanency options, and

2. Identify and provide needed services, and to engage children and parents in planning for their future.

Purposeful Visits

Purposeful visits should be:

1. Primarily held in the family home (biological and foster) and at times convenient for children and both biological and foster parents. 

2. Planned in advance of the visit, with issues noted for exploration and goals established for the time spent together. 

3. Open enough to offer opportunities for meaningful consultation with and by children and parents. 

4. Individualized and scheduled with separate time for discussions with children and parents. This provides the opportunity to privately share their experiences and concerns and to ensure that issues that might not be disclosed when other family members are present are identified and addressed, as needed. 

5. Focused on the child and family’s case plan and the completion of actions necessary to support children and families in achieving the case plan goals. 

6. Exploratory in nature, examining changes in the child’s or family’s circumstances on an ongoing basis. 

7. Supportive and skill-generating, so that children and families feel safe in dealing with challenges and change and have the tools to take advantage of new opportunities.

REFERENCES

Tools

1. Age Appropriate Interview Questions : Safety Checklist http://www.pssfnet.com/docs/ECEM2008/SafetyChecklist_AllAges.pdf
2. Supervisory Binder http://www.pssfnet.com/docs/ECEM2008/SupervisorBinder.pdf
3. Interviewing Children http://www.pssfnet.com/docs/ECEM2008/InterviewTips_AllAges.pdf
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