	Strategy
	Goal
	New Supervisor Training
	Qtr Due
	Date Complete
	Field Practice

Curriculum
	Classroom Curriculum
	Web Based Training
	Comments

	1. Develop and Pilot Family centered Practice Model (FCPM)
	B
	Incorporate FTM Training into new worker and new supervisor training.
	3
	
	Module 5-Pg 17
Module 7-Pg 21
	Day 5 – FCP /CFSR
	FCP Module
	Discussed throughout all aspects of training

	2. Strengthen Policy and Improve Practice to Ensure Safety of Children
	A
	Incorporate quality intake and screening tools into new worker and new supervisor training.
	3
	
	Module 2-Pg 13
Module 10-Pg 29

Module 12-

Pg 34
	Day 5-Data 
	
	Discussed during FP and Classroom training-however quality intake is and screening is discussed during FP and Classroom training.

	2. Strengthen Policy and Improve Practice to Ensure Safety of Children
	B
	Incorporate “Every Child Every Month” training into new worker and new supervisor training for Foster care
	3
	
	
	
	
	Not in current curriculum; Discussed during FP and Classroom Training

	2. Strengthen Policy and Improve Practice to Ensure Safety of Children
	B
	Incorporate risk trainings into new worker and new supervisor training
	3
	
	
	
	
	Not in current curriculum; Discussed during FP and Classroom Training

	2. Strengthen Policy and Improve Practice to Ensure Safety of Children
	C
	Incorporate documentation training into new worker and new supervisor training
	6
	
	Module 2-Pg 13

Module 10-Pg 29

Module 12-

Pg 34
	Day 2-Pg 90
Day 5-pg 201/CFSR

Day 6-Pg 237
	
	Discussed during FP and Classroom training-however documentation is discussed during FP and Classroom training.
CFSR specific templates-Resource Library-ETS Website under FP, Module 2

	3. Improve Permanency Outcomes for Children and Families
	H
	Incorporate permanency/concurrent planning training into new worker and new supervisor training 
	6
	
	
	
	ASFA Module
	Not in current curriculum; Discussed during FP and Classroom Training

	4. Improve Service Array and Foster Parent Recruitment/ Retention
	A
	Incorporate service planning training into new worker and new supervisor training
	4
	
	
	
	
	Not in current curriculum; Discussed during FP and Classroom Training


1

