
ID Task Name

1 A. Develop and pilot a Family-Centered Practice Model in
innovation sites

2 Develop a Family-Centered Practice Model (FCPM)

3 Obtain internal and external stakeholder feedback related
to FCPM development and planning

4 Incorporate current Family Preservation practice into
FCPM

5 Revise/update policies to be consistent with the FCPM
pilot in innovation sites

6 Develop FCPM leadership training approach and related
materials

7 Provide Leadership Development Training on FCPM for
regional directors, county directors, field program
specialists, supervisors and middle managers in innovation
sites and state office staff

8 Provide FCPM training to front line case staff and
supervisors, field program specialists, program
administrators and program directors, and county directors
in innovation sites on FCPM policies and practices

9 Establish measures and baseline(s) and set goal(s) for
measuring FCPM outcomes and incremental
improvements in innovation sites

10 Use results of a targeted "1,000 case reviews" and
evidence-based practices to develop casework processes
targeting permanency in innovation sites

11 Track and report changes in family-centered practice in
innovation sites to agency leadership

12 Share identified best practices and lessons learned from
FCPM innovation sites statewide

13 Obtain internal and external stakeholder
feedback/recommendations for future statewide
implementation of FCPM via community forums, meetings
and/or surveys

14 If needed, revise FCPM based on lessons learned and
feedback from innovation sites, including identified barriers
and additional supports needed

15 Establish plan to implement FCPM statewide

16 B. Improve and expand the Family Team Meeting practice
statewide

17 Revise/update FTM policies to reflect best practice in
family team meetings

18 Update FTM policies and/or practice in ODIS (web-based
policy manual) as adopted

19 Send email blast notification(s) to Social Services staff
regarding updated FTM policies and/or practice and
posting

20 Enhance FTM competency training

21 Provide revised intensive FTM competency training for
trainers for FTM facilitators, to include mentor, practice
observation and certification enhancements

22 Promote and provide introductory FTM training
opportunities for partners in FCPM innovation sites on a
voluntary basis

23 Offer FTM training quarterly for veteran staff, facilitators
and approved community partners

24 Incorporate FTM training into new worker and new
supervisor training

25 Track changes in the usage of family team meetings

26 C. Promote placement stability and permanency through
caseworker-child visit statewide initiative ("Every Child
Every Month")

27 Obtain TA from National Resource Center on
Family-Centered Practice and Permanency Planning to
develop policy and training curricula and develop internal
training capacity on "Every Child Every Month"

28 Provide ECEM Train-the-Trainer training (currently
scheduled for July 2008) to professional excellence
training staff and to ECEM practice champions, select field
program specialists, supervisors and program
administrators

29 Provide ECEM training for foster care supervisory and
specialist staff in all regions (currently scheduled for July -
October 2008)

30 Incorporate "Every Child Every Month" training into new
worker and new supervisor training for Foster Care

31 Update policies and/or practice in ODIS (web-based policy
manual) for caseworker-child visitation policies as adopted

32 Send email blast notification(s) to Social Services staff
regarding updated caseworker visitation policies and/or
practice and posting

33 Provide ECEM training for new and veteran foster care
case managers in all regions (planned for October 2008 -
September 2009)
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